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Colorado CMHCs

·Colorado CMHCs

Axis Health 
System

Denominator
125,ooo



Wall Street Journal Sept 2013

IMPACT study published 2002
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Ȱ)ÎÔÅÇÒÁÔÅÄ ÈÅÁÌÔÈ ÃÁÒÅ ÉÓ ÔÈÅ new gold standard for 
individuals with general medical and mental disorders, 
×ÈÅÔÈÅÒ ÔÈÅÉÒ ȰÍÅÄÉÃÁÌ ÈÏÍÅȱ ÉÓ Á primary care clinic or 
a community mental health centerȢȱ

T. Smith, M Erlich, L. Sederer: Integrating General Medical and Behavioral 
Health Care: The New York State Perspective. Psychiatric Services Sept 2013.



OECD 2009. www.oecd.org. Accessed July 19, 2014.

Healthcare Spending

27th 
Lifespan



Total Population
Common Chronic Medical Illnesses with Comorbid Mental Condition
Ȱ6ÁÌÕÅ /ÐÐÏÒÔÕÎÉÔÉÅÓȱ
*Approximately 10% receive evidence -based mental condition treatment. 
#ÁÒÔÅÓÉÁÎ 3ÏÌÕÔÉÏÎÓȟ )ÎÃȢΐ--consolidated health plan claims data.
CHF = congestive heart failure; COPD = chronic obstructive pulmonary disease.

Annual Cost of Care 

Patient 
Groups

Annual Cost of 
Care ($)

Illness 
Prevalence 

(%)

Percent with 
Comorbid 
Medical 

Condition*

Annual Cost
with Mental 
Condition ($)

Percent 
Increase with 

Mental 
Condition

All insured 2920 10-15

Arthritis 5220 6.6 36 10,710 94

Asthma 3730 5.9 35 10,030 169

Cancer 11,650 4.3 37 18,870 62

Diabetes 5480 8.9 30 12,280 124

CHF 9770 1.3 40 17,200 76

Migraine 4340
8.2

43 10,810 149

COPD 3840 8.2 38 10,980 186

Increase cost 
2-3 times for 
ȰÆÁÃÉÌÉÔÙ ÂÁÓÅÄ Ȱ
care



Å Insurance expansion ɀ60 million more covered

Å Triple Aim Initiatives: better outcomes, lower costs, 
patient satisfacation

ï Innovation grants 

·Collaborative care 

·Payment structures 

ïBehavioral Health Homes: SPAs

ïExpand CHCs

ïExpand PBHCI grantee sites

SPAs = State Plan Amendments; CHC = community health center ; PBHCI = Primary and Behavioral 
Health Care Integration.
US Department of Health and Human Services. www.hhs.gov/healthcare/rights/. Accessed July 19, 
2014.

21st Century CMHC



NCQA PCMH Standards 2014 ςBehavioral 
NCQA 2011 NCQA 2014

PCMH Standard 1: Enhance Access and 
Continuity 
· Comprehensive assessment includes 

depression screening for adolescents and 
adults 

PCMH Standard 3: Plan and Manage Care 
· One of three clinically important 

conditions identified by the practice must 
be a condition related to unhealthy 
behaviors (e.g., obesity) or a mental health 
or substance abuse condition. 

PCMH Standard 5: Track and Coordinate 
Care 
· Track referrals and coordinate care with 

mental health and substance abuse services

· Program Structure (QI 1) 
· Does the QI program specifically address behavioral 

health?  
· Is there a physician and behavioral health 

practitioner involved in the QI program ? 
· Accessibility of Services (QI 5) 

· Can members get behavioral health care when they 
need it?

· 7. Complex Case Management (QI 7) 
· Does the organization assess the characteristics and 

needs of its member population (including 
children/adolescents, individuals with disabilities 
and individuals with SPMI)? 

· !ÒÅ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÁÓÅ ÍÁÎÁÇÅÍÅÎÔ ÓÙÓÔÅÍÓ 
based on sound evidence? 

· 9. Practice Guidelines (QI 9) 
· Does the organization adopt evidence-based practice 

guidelines for at least two medical conditions and at 
least two behavioral conditions with at least one 
behavioral guideline addressing 
children/adolescents? 

· 11. Continuity and Coordination Between Medical and 
Behavioral Health Care (QI 11) 
· Does the organization annually collect data about 

opportunities for coordination between general 
medical care and behavioral health care? 

· Does the organization collaborate with behavioral 
health specialists to collect and analyze data and 
implement improvement of coordination of 
behavioral health and general medical care? 

· 1. UM Structure (UM 1) 
· Is a behavioral health practitioner involved in the 

behavioral health aspects of the program?



Adapted from: Peek CJ. A family tree of related terms used in behavioral health and primary care 
integration. http:// integrationacademy.ahrq.gov/lexicon. Accessed July 19, 2014. 

Lexicon for Integrated Care 

Behavioral Health 

Integrated Care

Shared Care Collaborative Care Co-located Care

Integrated Primary Care or 
Primary Care Behavioral Health Integration

Patient-Centered 
Medical Home

Primary Care
Substance Abuse 

Care
Mental 

Healthcare

Coordinated Care 

Patient-
Centered Care

Behavioral 
Health Setting



ÅThe care that results from a practice team of primary 
care and behavioral health clinicians, working with 
patients and families, 

Åusing a systematic and cost -effective approach, 

Å to provide patient-centered care 

Å for a defined population

AHRQ = Agency for Healthcare Research and Quality.
Lexicon Project. http :// integrationacademy.ahrq.gov/lexicon. Accessed July 19, 2014.

Definition: AHRQ 2013


