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DCS AGENCY GOALS FOR 2022

IN.gov/dcs

Å I n c r e a s e  ca p a c i t y  fo r  c h i l d r e n  to  l i v e  i n  h o m e  s e t t i n g s .

Å D e c r e a s e  r e p e a t  m a l t r e a t m e n t .

Å D e c r e a s e  d i s p a r i t i e s  i n  o u t co m e s  fo r  c h i l d r e n  a n d  fa m i l i e s .

Å S p e n d  ta x p a ye r  d o l l a r s  m o r e  w i s e l y.

(h t t ps : / / w w w. i n . gov / d c s / f i l e s / Y IR _ F u l lB o o k_ F i n a l . p d f) :

https://www.in.gov/dcs/files/YIR_FullBook_Final.pdf


Reduce Maltreatment whi le increasing 
capacity for chi ldren to l ive in home 
sett ings:

IN.gov/dcs

I N D I A N A  FA M I LY  P R ES E RVAT I O N  S E RV I C ES  ( I N F P S )

Å L a u n c h e d  s ta tew i d e  6 / 1 / 202  

Å 1 5 , 6 2 1  k i d s  s e r ve d ,  7 , 6 3 2  fa m i l i e s  ( a s  o f  7 / 2 2 / 2 0 2 2 )

Å 7 . 41%  re p e a t  ma l t re a t me n t  ra te  ( 1 , 158  k i d s )

Å 8 . 1 0 %  re m ova l  ra t e  ( 1 , 2 6 6  k i d s )

* a l l  d a ta  a s  o f  7 / 2 2 / 2 0 2 2



Reduce disparities

IN.gov/dcs

W h i t e  c h i l d re n  s e r v e d :  1 0 , 3 2 9

B l a c k  c h i l d re n  s e r v e d :  2 , 3 5 2

M u l t i r a c i a l  c h i l d re n :  1 , 3 1 0  

H i s p a n i c / L a t i n o : 1 , 4 2 6

W h i t e  r e m o va l s : 9 3 3  ( 9 . 0 3 % )

H i s p a n i c  r e m o va l s :    1 0 5  ( 7 . 3 6 % )

M u l t i r a c i a l  r e m o va l s :  1 0 2  ( 7 . 7 9 % )

B l a c k  r e m o va l s : 1 2 6  ( 5 . 3 6 % )

W h i t e  r e p e a t  m a l t r e a t m e n t :  8 3 5  ( 8 . 0 8 % )

H i s p a n i c  r e p e a t  m a l t r e a t m e n t :  9 8  ( 6 . 8 7 % )

M u l t i ra c i a l  r e p e a t  m a l t r e a t m e n t : 7 8  ( 5 . 9 5 % )

B l a c k  r e p e a t  m a l t r e a t m e n t :  1 4 4  ( 6 . 1 2 % )



Reduce disparities

IN.gov/dcs

As of May 27, 2022



Reduce Maltreatment while increasing 
capacity for chi ldren to l ive in home sett ings:

IN.gov/dcs

BIG PICTURE:

K i d s  i n  o u t-o f -h o me  ca re  s i n c e  I N F P S :

Å 5 / 3 1 / 2 0 2 0 :  1 2 , 9 5 6

Å 6 / 3 0 / 2 0 2 2 :  9 , 9 1 5  ( D ow n  2 3 . 4 %  s i n ce  l a u n c h ,  a n d  f i r s t  

t i m e  u n d e r  1 0 , 0 0 0  s i n ce  Fe b r u a r y  2 0 1 4 )

A bs e n c e  o f  Re p e a t  M a l t re a t m e n t :

Å 5 / 3 1 / 2 0 2 0 :  9 3 . 6 0 %

Å 6 / 3 0 / 2 0 2 2 :  9 5 . 1 2 %  ( FO U R  m o n t h s  i n  a  r ow  ov e r  9 5 % ,  f i r s t  

t i m e  s i n ce  Fe b  ςaŀȅ нлммΣ ŀƴŘ ǿŜ ƘŀŘƴΩǘ ōŜŜƴ ƻǾŜǊ фр҈ 

a t  a l l  s i n ce  D e c  2 0 1 1 )

Å J a n u a r y  2 0 1 8  ( D i r e c t o r  S t i g d o n  h i r e d ) :  9 3 . 4 9 %



www.in.gov/dcs

Metrics

Repeat maltreatment

8

0

1

2

3

4

5

6

7

8

2018 2019 2020 2021 Through March
2022

7.3%

6.6%

5.9%

4.8%

6.5%



“Before and After” INFPS

IN.gov/dcs

Speed  o f  con tac t  w i th  fami l iesτ54% o f  INFPS cases  

have  the i r  f i rs t  face-to - face  contac t  w i th in  3  days  

o f  re fe r ra l .  Ave rage  is  a round  5  days .

Compar ison  g roup- -vast  ma jo r i t y  o f  in i t ia l  re fe r ra ls  

are  never  even  b i l l ed  on.



“Before and After” INFPS

IN.gov/dcs

Deve lopment  o f  Pro tec t i ve  Fac to rs  as  a  focus  o f  

serv ice .  

ht tps : / /www.ch i ldwe l fa re .gov /pubpd fs /p ro tec t i ve_

fac to rs .pd f

Assurance  o f  ch i ld  sa fe ty.   Week ly,  in-home face-

to -face  contac ts .

https://www.childwelfare.gov/pubpdfs/protective_factors.pdf


“Before and After” INFPS

IN.gov/dcs

Around  92% o f  cases  have  ev idence-based  

i n te rven t ions ,  as  we l l  as  much  qu icke r  access  to  

serv ice .

Prov ide r- leve l  da ta ,  and  much  more  da ta  we  can  

use  to  d r i ve  improvements .   



CMHC vs. Non-CMHC with INFPS

IN.gov/dcs

19 CMHCs have  had  cases

They  have  se rved  1 ,963  fami l ies  (7 ,590  to ta l  

fami l ies  have  been  se rved  s ta tew ide ) ,  so  26% o f  

cases  have  been  re fe r red  to  CMHCs

9 CMHCs have  se rved  more  than  100  fami l ies ,  w i th  

the  max  be ing  383  fami l ies  se rved  (12  non-CMHC 

prov ide rs  have  se rved  more  than  100  fami l ies )

CMHC Repeat  Ma l t rea tment  =  7 .6% (s ta te  avg .  8 .2%)

CMHC Remova l  =  8 .9% (s ta te  avg .  8 .6%)

*A l l  s ta ts  as  o f  7 /18 /22



www.in.gov/dcs

Metrics

Re-entry into care
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This chart shows the percentage of children who re-entered DCS care within one 
year of their case being closed. To factor in the passage of one year, the statistics 

represent cases closed the previous calendar year.



Implemented Family First 
Prevention Services Act (FFPSA)

IN.gov/dcs

The  law has  two  impor tan t  goa ls :

Å Reduc ing  the  number  o f  ch i ld ren  in  fos te r  ca re  

by  suppor t ing  fami l ies  w i th  ev idence-based  

serv ices .

Å Ensure  you th  a re  in  fami ly-based  (and  no t  

congregate-ca re )  se t t ings  whenever  poss ib le .



Title IV-E 5-year Prevention Plan

IN.gov/dcs

Requ i red  by  FFPSA to  access  IV-E  funds  fo r  

p revent ion  se rv ices

Rece ived  approva l  on  June  30 ,  2022

22  s ta tes  have  approved  p lans  so  fa r  

aƻŘŜƭǎ ƻƴ LƴŘƛŀƴŀΩǎ tƭŀƴΥ

Parents  as  Teachers

Func t iona l  Fami ly  Therapy

Mot iva t iona l  In te rv iew ing

TF-CBT

Hea l thy  Fami l ies



Reducing Residential Placements

IN.gov/dcs

Å F F P SA  pu t s  m uc h  m o r e  ov e r s i gh t  o n  s ta te s  w he n  yo u t h  a r e  p l ace d  

i n  co n g r e g a te  ca r e  ( i n s t i t u t i o n a l )  s e t t i n g s

Å O n l y  yo u t h  w h o  h a v e  s p e c i f i c  t r e a t m e n t  n e e d s  t h a t  ca n  o n l y  b e  

a d d r e s s e d  i n  r e s i d e n t i a l  t r e a t m e n t ,  a s  co n f i r m e d  by  a  q u a l i f i e d  

and  o b j e c t i v e  i nd i v i dua l  us i ng  an  ev i de nce-bas e d  to o l ,  s ho u l d  be  

i n  r e s i d e n t i a l  ca r e .

Å O n l y  h i g h-ǉǳŀƭƛǘȅ άvw¢tǎέ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ L±-E ,  a n d  yo u t h  s h o u l d  

n o t  b e  i n  t h e s e  p r o g r a m s  l o n g e r  t h a n  n e ce s s a r y.

Å T h i s  h a s  b e e n  a n  i m p o r ta n t  g o a l  o f  t h e  D e p a r t m e n t  a s  w e l l

Å A p r i l  2 0 1 7 :  1 0 2 4  ( 6 . 1 % )  k i d s  i n  r e s i d e n t i a l

Å J u l y  2 0 2 2 :  4 7 3  ( 4 . 8 % )  k i d s  i n  r e s i d e n t i a l  



IN.gov/dcs

IMD and QRTP

Å D C S  h a s  w o r ke d  c l o s e l y  w i t h  FS SA  a n d  O M P P  o n  t h e  i n t e r s ec t i o n  

o f  I M D  a n d  Q RT P  b r o u g h t  o n  by  t h e  p a s s a g e  o f  F F P SA .

Å T h e  s ta te  i s  co m m i t t e d  to  co n t i n u i t y  o f  ca r e  fo r  c h i l d r e n ,  a n d  fo r  

co n t i n u i t y  o f  o p e r a t i o n s  fo r  o u r  p r ov i d e r s .

Å D ev e l o p i n g  p r o ce s s e s  to  e n s u r e  t h a t  o n l y  s ta te  d o l l a r s  a r e  u s e d  

fo r  s e r v i ce s  fo r  c h i l d r e n  r e ce i v i n g  ca r e  i n  I M D s .



Reducing Disparities

IN.gov/dcs

Å D i r e c to r  {ǘƛƎŘƻƴΩǎR a c i a l  J u s t i ce ,  Eq u i t y,  a n d  I n c l u s i o n  A d v i s o r y  

C o u n c i l  ( R J E I  C o u n c i l )τf o r m e d  J u l y  2 0 2 0

Å H i r e d  C h i e f  Eq u i t y  a n d  I n c l u s i o n  O f f i ce rτB r a n d i-J a n a i  C a r t e r  



IN.gov/dcs

Any Questions?

Thank you!
David.Reed@dcs.in.gov
Austin.Hollabaugh@dcs.in.gov

mailto:David.Reed@dcs.in.gov
mailto:Austin.Hollabaugh@dcs.in.gov


“Indiana children will live in safe, healthy and supportive families and communities.”


