
“Indiana children will live in safe, healthy and supportive families and communities.”
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DCS AGENCY GOALS FOR 2022

IN.gov/dcs

• I n c r e a s e  c a p a c i t y  f o r  c h i l d r e n  t o  l i v e  i n  h o m e  s e t t i n g s .

• D e c r e a s e  r e p e a t  m a l t r e a t m e n t .

• D e c r e a s e  d i s p a r i t i e s  i n  o u t c o m e s  f o r  c h i l d r e n  a n d  f a m i l i e s .

• S p e n d  t a x p a y e r  d o l l a r s  m o r e  w i s e l y.

( h t t p s : / / w w w. i n . g o v / d c s / f i l e s / Y I R _ F u l l B o o k _ F i n a l . p d f ) :

https://www.in.gov/dcs/files/YIR_FullBook_Final.pdf


Reduce Maltreatment whi le  increasing 
capacity for  chi ldren to l ive in  home 
sett ings:

IN.gov/dcs

I N D I A N A  FA M I LY  P R E S E R VAT I O N  S E R V I C E S  ( I N F P S )

• L a u n c h e d  s t a t e w i d e  6 / 1 / 2 0 2  

• 1 5 , 6 2 1  k i d s  s e r v e d ,  7 , 6 3 2  f a m i l i e s  ( a s  o f  7 / 2 2 / 2 0 2 2 )

• 7 . 4 1 %  r e p e a t  m a l t r e a t m e n t  r a t e  ( 1 , 1 5 8  k i d s )

• 8 . 1 0 %  r e m o v a l  r a t e  ( 1 , 2 6 6  k i d s )

* a l l  d a t a  a s  o f  7 / 2 2 / 2 0 2 2



Reduce disparities

IN.gov/dcs

W h i t e  c h i l d r e n  s e r v e d :  1 0 , 3 2 9

B l a c k  c h i l d r e n  s e r v e d :  2 , 3 5 2

M u l t i r a c i a l  c h i l d r e n :  1 , 3 1 0  

H i s p a n i c / L a t i n o : 1 , 4 2 6

W h i t e  r e m o v a l s : 9 3 3  ( 9 . 0 3 % )

H i s p a n i c  r e m o v a l s :    1 0 5  ( 7 . 3 6 % )

M u l t i r a c i a l  r e m o v a l s :  1 0 2  ( 7 . 7 9 % )

B l a c k  r e m o v a l s : 1 2 6  ( 5 . 3 6 % )

W h i t e  r e p e a t  m a l t r e a t m e n t :  8 3 5  ( 8 . 0 8 % )

H i s p a n i c  r e p e a t  m a l t r e a t m e n t :  9 8  ( 6 . 8 7 % )

M u l t i r a c i a l  r e p e a t  m a l t r e a t m e n t : 7 8  ( 5 . 9 5 % )

B l a c k  r e p e a t  m a l t r e a t m e n t :  1 4 4  ( 6 . 1 2 % )



Reduce disparities

IN.gov/dcs

As of May 27, 2022



Reduce Maltreatment while increasing 
capacity for chi ldren to l ive in home settings:

IN.gov/dcs

BIG PICTURE:

K i d s  i n  o u t - o f - h o m e  c a r e  s i n c e  I N F P S :

• 5 / 3 1 / 2 0 2 0 :  1 2 , 9 5 6

• 6 / 3 0 / 2 0 2 2 :  9 , 9 1 5  ( D o w n  2 3 . 4 %  s i n c e  l a u n c h ,  a n d  f i r s t  

t i m e  u n d e r  1 0 , 0 0 0  s i n c e  F e b r u a r y  2 0 1 4 )

A b s e n c e  o f  R e p e a t  M a l t r e a t m e n t :

• 5 / 3 1 / 2 0 2 0 :  9 3 . 6 0 %

• 6 / 3 0 / 2 0 2 2 :  9 5 . 1 2 %  ( F O U R  m o n t h s  i n  a  r o w  o v e r  9 5 % ,  f i r s t  

t i m e  s i n c e  F e b  – M a y  2 0 1 1 ,  a n d  w e  h a d n ’ t  b e e n  o v e r  9 5 %  

a t  a l l  s i n c e  D e c  2 0 1 1 )

• J a n u a r y  2 0 1 8  ( D i r e c t o r  S t i g d o n  h i r e d ) :  9 3 . 4 9 %



www.in.gov/dcs

Metrics

Repeat maltreatment
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“Before and After” INFPS

IN.gov/dcs

S p e e d  o f  c o n ta c t  w i t h  fa m i l i e s — 5 4 %  o f  I N F P S  c a s e s  

h a v e  t h e i r  f i rs t  fa c e - t o - fa c e  c o n ta c t  w i t h i n  3  d ay s  

o f  re fe r ra l .  Av e ra g e  i s  a ro u n d  5  d ay s .

C o m p a r i s o n  g ro u p - - va st  m a j o r i t y  o f  i n i t i a l  re fe r ra l s  

a r e  n e v e r  e v e n  b i l l e d  o n .



“Before and After” INFPS

IN.gov/dcs

D e v e l o p m e n t  o f  P ro te c t i v e  Fa c t o rs  a s  a  fo c u s  o f  

s e r v i c e .  

h tt p s : / / w w w. c h i l d w e l fa re . g o v / p u b p d f s / p ro te c t i v e _

fa c t o rs . p d f

A s s u ra n c e  o f  c h i l d  s a fe t y.   We e k l y,  i n - h o m e  fa c e -

t o - fa c e  c o n ta c t s .

https://www.childwelfare.gov/pubpdfs/protective_factors.pdf


“Before and After” INFPS

IN.gov/dcs

A ro u n d  9 2 %  o f  c a s e s  h a v e  e v i d e n c e - b a s e d  

i n te r v e n t i o n s ,  a s  w e l l  a s  m u c h  q u i c ke r  a c c e s s  t o  

s e r v i c e .

P ro v i d e r - l e v e l  d a ta ,  a n d  m u c h  m o re  d a ta  w e  c a n  

u s e  t o  d r i v e  i m p ro v e m e n t s .   



CMHC vs. Non-CMHC with INFPS

IN.gov/dcs

1 9  C M H C s  h av e  h a d  c a s e s

T h e y  h av e  s e r v e d  1 , 9 6 3  fa m i l i e s  ( 7 , 5 9 0  t o ta l  

fa m i l i e s  h av e  b e e n  s e r v e d  s ta te w i d e ) ,  s o  2 6 %  o f  

c a s e s  h av e  b e e n  re fe r re d  t o  C M H C s

9  C M H C s  h av e  s e r v e d  m o re  t h a n  1 0 0  fa m i l i e s ,  w i t h  

t h e  m a x  b e i n g  3 8 3  fa m i l i e s  s e r v e d  ( 1 2  n o n - C M H C  

p ro v i d e rs  h av e  s e r v e d  m o re  t h a n  1 0 0  fa m i l i e s )

C M H C  Re p e a t  M a l t re a t m e n t  =  7 . 6 %  ( s ta te  av g .  8 . 2 % )

C M H C  Re m o v a l  =  8 . 9 %  ( s ta te  av g .  8 . 6 % )

* A l l  s ta t s  a s  o f  7 / 1 8 / 2 2



www.in.gov/dcs

Metrics

Re-entry into care
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This chart shows the percentage of children who re-entered DCS care within one 
year of their case being closed. To factor in the passage of one year, the statistics 

represent cases closed the previous calendar year.



Implemented Family First 
Prevention Services Act (FFPSA)

IN.gov/dcs

T h e  l a w  h a s  t w o  i m p o r ta n t  g o a l s :

• Re d u c i n g  t h e  n u m b e r  o f  c h i l d re n  i n  fo s te r  c a re  

b y  s u p p o r t i n g  fa m i l i e s  w i t h  e v i d e n c e - b a s e d  

s e r v i c e s .

• E n s u re  yo u t h  a re  i n  fa m i l y - b a s e d  ( a n d  n o t  

c o n g re ga te - c a re )  s e t t i n g s  w h e n e v e r  p o s s i b l e .



Title IV-E 5-year Prevention Plan

IN.gov/dcs

Re q u i re d  b y  F F P S A  t o  a c c e s s  I V - E  f u n d s  fo r  

p re v e n t i o n  s e r v i c e s

Re c e i v e d  a p p ro v a l  o n  J u n e  3 0 ,  2 0 2 2

2 2  s ta te s  h av e  a p p ro v e d  p l a n s  s o  fa r  

M o d e l s  o n  I n d i a n a ’s  P l a n :

Pa re n t s  a s  Te a c h e rs

F u n c t i o n a l  Fa m i l y  T h e ra p y

M o t i va t i o n a l  I n te r v i e w i n g

T F - C BT

H e a l t hy  Fa m i l i e s



Reducing Residential Placements

IN.gov/dcs

• F F P S A  p u t s  m u c h  m o r e  o v e r s i g h t  o n  s t a t e s  w h e n  y o u t h  a r e  p l a c e d  

i n  c o n g r e g a t e  c a r e  ( i n s t i t u t i o n a l )  s e t t i n g s

• O n l y  y o u t h  w h o  h a v e  s p e c i f i c  t r e a t m e n t  n e e d s  t h a t  c a n  o n l y  b e  

a d d r e s s e d  i n  r e s i d e n t i a l  t r e a t m e n t ,  a s  c o n f i r m e d  b y  a  q u a l i f i e d  

a n d  o b j e c t i v e  i n d i v i d u a l  u s i n g  a n  e v i d e n c e - b a s e d  t o o l ,  s h o u l d  b e  

i n  r e s i d e n t i a l  c a r e .

• O n l y  h i g h - q u a l i t y  “ Q R T P s ”  a r e  e l i g i b l e  f o r  I V - E ,  a n d  y o u t h  s h o u l d  

n o t  b e  i n  t h e s e  p r o g r a m s  l o n g e r  t h a n  n e c e s s a r y.

• T h i s  h a s  b e e n  a n  i m p o r t a n t  g o a l  o f  t h e  D e p a r t m e n t  a s  w e l l

• A p r i l  2 0 1 7 :  1 0 2 4  ( 6 . 1 % )  k i d s  i n  r e s i d e n t i a l

• J u l y  2 0 2 2 :  4 7 3  ( 4 . 8 % )  k i d s  i n  r e s i d e n t i a l  



IN.gov/dcs

IMD and QRTP

• D C S  h a s  w o r ke d  c l o s e l y  w i t h  F S S A  a n d  O M P P  o n  t h e  i n t e r s e c t i o n  

o f  I M D  a n d  Q R T P  b r o u g h t  o n  b y  t h e  p a s s a g e  o f  F F P S A .

• T h e  s t a t e  i s  c o m m i t t e d  t o  c o n t i n u i t y  o f  c a r e  f o r  c h i l d r e n ,  a n d  f o r  

c o n t i n u i t y  o f  o p e r a t i o n s  f o r  o u r  p r o v i d e r s .

• D e v e l o p i n g  p r o c e s s e s  t o  e n s u r e  t h a t  o n l y  s t a t e  d o l l a r s  a r e  u s e d  

f o r  s e r v i c e s  f o r  c h i l d r e n  r e c e i v i n g  c a r e  i n  I M D s .



Reducing Disparities

IN.gov/dcs

• D i r e c t o r  S t i g d o n ’s R a c i a l  J u s t i c e ,  E q u i t y,  a n d  I n c l u s i o n  A d v i s o r y  

C o u n c i l  ( R J E I  C o u n c i l ) — f o r m e d  J u l y  2 0 2 0

• H i r e d  C h i e f  E q u i t y  a n d  I n c l u s i o n  O f f i c e r — B r a n d i - J a n a i  C a r t e r  



IN.gov/dcs

Any Questions?

Thank you!
David.Reed@dcs.in.gov
Austin.Hollabaugh@dcs.in.gov

mailto:David.Reed@dcs.in.gov
mailto:Austin.Hollabaugh@dcs.in.gov


“Indiana children will live in safe, healthy and supportive families and communities.”


