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Indiana Recovery Network (IRN) is Indiana’s Recovery Hub/Recovery

INDIANA Locator. Searches can be conducted by city or zip code
NETWORK

Removes barriers to accessing recovery supports and services

Statewide resources are categorized by SAMHSA's four dimensions of
recovery: Health, Home, Purpose, Community

Encompasses components of the statewide Recovery Ecosystem




FOUR DIMENSIONS OF RECOVERY

b

HEALTH: OVERCOMING HOME: HAVING A STABLE PURPOSE: CONDUCTING
OR MANAGING ONE’S AND SAFE PLACE TO LIVE ACEE.‘}'?E'??Jé’h %%os
PIERSRE) O STRETOnE, SCHOOL VOLUNTEERISM,
AND MAKING INFORMED, FAMILY CARETAKING, OR
HEALTHY CHOICES THAT CREATIVE ENDEAVORS,AND
SUPPORT PHYSICAL AND THE INDEPENDENCE,
EMOTIONAL WELL-BEING INCOME,AND RESOURCESTO

PARTICIPATE IN SOCIETY

COMMUNITY: HAVING
RELATIONSHIPS AND
SOCIAL NETWORKS THAT
PROVIDE SUPPORT,
FRIENDSHIP, LOVE,AND
HOPE



IRN MEMBER ORGANIZATIONS

Recovery Residences: Oxford House & Indiana Affiliation of Recovery
Residences

Training & Education: Indiana Association of Peer Recovery Support Services,
Indiana Credentialing Association on Addiction and Drug Abuse, ASPIN

Recovery Community Organizations, Recovery Engagement Centers,
Recovery Community Centers

Recovery Cafes
Local Coordinating Councils

Collegiate Recovery & Recovery High School




RECOVERY COMMUNITY
ORGANIZATIONS

A Recovery Community Organization (RCO) is an independent, grassroots, non-profit organization providing a
variety of activities available to all community members recovering from substance use, not restricted to

individuals enrolled in a specific educational, treatment, or residential program. RCO’s are created by the
recovery community for the recovery community!

3 core principles: Recovery vision, Authenticity of voice, Accountability to the
recovery community

3 core strategies: Public education, Recovery Advocacy, Peer and other
recovery support services



RCOs Across the State
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RECOVERY CAFE OVERVIEW

Love-based peer recovery community where ‘we are all recovering from something’

Membership-based (3 Membership requirements)

* Must be substance free for 24-hours prior to entry

* Weekly Recovery Circle Attendance

* Contribute to the life of the community

5 Core Programs

* Cafe Space

Recovery Circles

School for Recovery

Sober Social Events

Recovery Resources




DISCOVERY CAFE OVERVIEW \ \ / /

* In partnership with the Division of Mental Health and N —
Addiction, the Recovery Café Network and C4,VWe Bloom is ‘
piloting the first-ever Discovery Cafés in 4 counties around 1[
Indiana. ]
* Closely aligned with the spirit and structure of the Recovery i
Cafe model, with several key adaptations for youth ages 12-17: 3
* Concept of ‘discovery’ is purposefully broad —

* Youth programming is youth-informed, youth-friendly and fun
* Discovery Circles

* School for Discovery

* Intentional outreach to meet youth where they are



WE BLOOM ASTHE MIDWEST REGIONAL

CATALYST
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CAFES JOINING THE NETWORK
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RECOVERY CAFE NETWORK

RECOVERY CAFE DAVIESS COUNTY | WASHINGTON, IN
RECOVERY CAFE FULTON COUNTY | ROCHESTER, IN
RECOVERY CAFE FORT WAYNE | FORT WAYNE, IN
RECOVERY CAFE HAMILTON COUNTY | FISHERS, IN
RECOVERY CAFE HANCOCK COUNTY | GREENFIELD, IN
RECOVERY CAFE INDY | INDIANAPOLIS, IN
RECOVERY CAFE KOKOMO | KOKOMO, IN
RECOVERY CAFE LAFAYETTE | LAFAYETTE, IN
LIBERTY HOUSE RECOVERY CAFE | MERRILLVILLE, IN
RECOVERY CAFE MADISON | MADISON, IN

RECOVERY CAFE SOUTH BEND | SOUTH BEND, IN
RECOVERY CAFE SULLIVAN | SULLIVAN, IN
RECOVERY CAFE TERRE HAUTE | TERRE HAUTE, IN

WE BLOOM IS THE MIDWEST REGIONAL CATALYST FOR THE RECOVERY CAFE NETWORK.
CONTACT, EXECUTIVE DIRECTOR, TO JOIN THE LOVE MOVEMENT!

www.webloom.org | beth.kreiti@webloom.org




W & SO
AP Division of P -
-§ 2=\ Mental Health oA
a%w < * and Addiction NextLeyslRecovery NETWORK
ISTR

REGIONAL RECOVERY HUBS:
STATE AND COMMUNITY PARTNERSHIP




Regional Recovery Hubs Program

Partnership with DMHA and the Governors Office

Due to COVID-19 restrictions agencies and organizations throughout the state
were unable to provide immediate services

Mobilize peer workforce

Provide services and support to marginalized populations

Hubs have critical relationships throughout community

Can triage all 92 counties

Access point for community

Both for mental health and/or substance use issues

FULL continuum — not just treatment

Hubs can provide support to individuals pre- and post-treatment



Recovery Organizations

Recovery Community Organizations (RCO)
Recovery Engagement Centers (REC)
Recovery Cafes

Recovery Community Centers (RCC)
Recovery Coalitions

Harm Reduction Organizations

BIPOC Focused RCOs

Indiana Regional Recovery Hubs

Division of Mental
P, & Health and Addiction

Regions served:

Northwest
Liberty House Recovery Café
Three 20 Recovery
M Recovery Connections PACT
Integrative Wellness

M Phoenix Paramedic QRT

Northeast
M Oaklawn
M Inspiration Ministries
M Project. ME
Jay Co. Drug Prevention Coalition

M Turning Point SOC

Central

M IAIC, PACE, MRCI, Recovery
Café Indy

TAIC

Southwest
Wabash Valley Recovery
M Putnam County Recovery

Safe Haven Recovery
Engagement Center

Peace Zone

GIBSON

Southeast
Ml Scott Co. TH.R.IVE,
) ) POSEY
M Connection Café

1 Voice
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RRHS THAT HAVE PARTNERSHIPS WITH
CMHCS

* PACE — Adult and Child, Aspire, Gallahue, Eskenazi, Hamilton
Center

* Safe Haven Recovery Engagement Center — LifeSpring

* Turning Point — 4C, Radiant, Bowen, Community

* Recovery Cafe Indy — Aspire




RRHS THAT HAVE MOUS WITH CMHCS

* Phoenix —Valley Oaks

* Liberty House — Edgewater Mental Health

* Three20 — Otis R. Bowen Center in Marshall County

* Turning Point — Community in Howard County




SERVICES PROVIDED BY HUB’S

April 2020 — March 2023

Total Services Provided: 172,838

Unique
Individuals

Individual Referrals DOC
Support Referrals

14,699
65,035 2,302

21,336




7,692 calls August 2020 — March
2023

REGIONAL
RECOVERY
HUBS AND

211

Peers are trained on how to access
and route individuals to additional
resources available in 21 |




ADOLESCENT PROGRAMS AND SERVICES

* Jay County DPC — Probation referrals
* Turning Point SOC —Youth team, Discovery Cafe

* Project.ME — Juvenile center

* | Voice — Group classes

* Recovery Cafe Indy — Discovery Cafe

* MRCI —AntiDotes program
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<« C' @ hitpsy//www.indianarecoverynetwork.org = A« ®» 0O o

@ ‘ Mail - hrodriguez@...  =a Indiana Addiction Is... |C| Sign into Concur |... A Employee Portal > Faces & Voices of R... = Recovery Communi... @ Top Giving Foundat.. 6 https://pnc.fdecs.co.. ' INDIANA OPIOID T... »

Search Q Donate RCO Certification Contactus Join our Mailing List!

M INDIANA : RESOURCES v REGIONAL RECOVERY HUBS RECOVERY ORGANIZATIONS NEWS & EVENTS ~  ABOUTUS v LOGIN

very NetM (IRN) I i=tiiana‘s ReCover
o ) . 74

-ﬂ.

LTS
I

Need a Lyft ride?

Your privacy choices = Notice at collection


http://www.indianarecoverynetwork.org/

CONTACT
THE
INDIANA

RECOVERY
NETWORK

* Heather Rodriguez — MHAIV.P. of
Recovery and Advocacy Programs

Director of IRN
hrodriguez@mbhai.net

* Sean McDonough — Project
Coordinator, smcdonough@mbhai.net



mailto:hrodriguez@mhai.net
mailto:smcdonough@mhai.net

REGIONAL RECOVERY
HUBS

Liberty House Recovery Café

Michael Pirtle, Executive
Director

mpirtle64@gmail.com

https://www.libertyhousereco
verycafe.org/

This Photo by Unknown Author is licensed under CC BY-SA


mailto:mpirtle64@gmail.com
https://www.thebluediamondgallery.com/wooden-tile/r/recovery.html
https://creativecommons.org/licenses/by-sa/3.0/
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THE MAGIC OF ANY RRH




WE ALL START
WITH LOVE AT
OUR CORE.




CAFE COMPONENTS

Cafe/Meal

Social Activities
Recovery Resources
School for Recovery
Recovery Circles

Recovery
Circle

Meal
Service

Healing
Milieu

Membership

School for
Recovery
&
Activities

Contribution

Access to
Services &
Resources




COMMUNITY MENTAL HEALTH CLINIC

* AN ESENTIAL RELATIONSHIP FOR REGIONAL RECOVERY HUBS

* BARRIERS TO ESTABLISHING THIS RELATIONSHIP
= LACK OF UNDERSTANDING MISSION OF THE CMHC
= ASSUMING TOO MUCH RESPONSIBILITY WITHIN THE RRH FOR CLIENT CARE

BENEFITS OF AN ESTABLISHED RELATIONSHIP
* REFERRAL PROCESSES ARE STREAMLINED
* COLLABORATION BETWEEN RRHAND CMHC’S AIDS IN COMMUNITY EDUCATION PROCESSES

« CMHC’S ARE REQUIRED TO HAVE COMMUNITY INVOLVEMENT AND MORE THAN HAPPY TO WORK WITH ANY RRH
THAT REACHES OUT TO THEM.



SUCCE=S
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THE DRIVING
FORCE IN
OUR RRH’S

@133 ol ‘;ﬂn:'{?{

.. Division of
- Mental Health




THREE

RECOVERY COMMUNITY

Christine Paul, Business Development Manager

cpaul@theartisticrecovery.com

https://320recovery.com/



mailto:cpaul@theartisticrecovery.com
https://320recovery.com/

PROGRAMS

S | NUTRITION

FITNESS !ﬁ} MUSIC

#




SERVICES

INDIVIDUAL RECOVERY COACHING INDIVIDUAL FITNESS SESSIONS 12 STEP MEETINGS MEDICATION ASSISTED
RECOVERY : VIVITROL

Vivitrol | @ prs

(naltrexone for extended-release injectable suspension



BUILDING PARTNERSHIPS
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MEMORANDUM OF UNDERSTANDING (MOU)

III. Consumers who are referred from
Bowen Center will be required to sign a

Memorandum of Usderstasding (MOUY
Betnees

The Amstic Recovery, Inc (#ba Theee2® Recovery)

total of & mdividals or § bours per werk)
persamalined recovery plans basad sn
ebonen pathusy and provide wpon services connection
C. Resource referral and connection

Ul Consumers who are refiened fom Bowen Censer will be roquied 10 1im & release

ef iformanse 1o Thiee20 Recovery for contmeny of care

V. Theeed0 Recovery will provide monthly anendance meports and recovery plans for
each Bowen Center refred chient recenvisg secovery servaces Srom Thrned) Recovery

W The terms of thes MOU 2nd performance of the dutses hereunder may be exiended
ouly by apreement of both Paries m witing.

Terms of Confideatiabay.

The pastics agree 6 cnnae that all eperatices and activities performed wne complians with
applacable HIPAA pobices and procedures pursut o the Admnngatve Sumplificabon.
Stamchasds of the Health Innurance Portabibity and Accountabalify Act of 1996 (€ F R Parts
160 3ad 184) and 42 CF R Part 2 ComfBdevtiabity of Akobol aad Drug Abuse Paticat
Reconds.

Lademaifiestion:

The facrlmes bereby mdermenty, defind and hold sme anotber, thewr officers, agenss and
employees harmles fom and agaimst 2y and all habilsty, loss, expense, aborney's fees, or
class for inpury v damages wiving oot of theas performance undes this MOU, bt caly in
proporhon 2o and 1o the extent ssch habslity, loss, expense, atormey's fees, or clams for myury
cr damages are caused by or seslt Som the negligens ¢ ewenzional act of cenrvrion of the
mbemmafying party

Ameadment Termination Termn:;
Thas MOU ey be ansended by the mubial wiitten connent of both parties
Thas imstial MIOU sy be termisaned by either pasry with ce witho cause upee thirty dayy

{30 written sotice. Termination with or without casse sbull not be construed 10 relieve
PARTY 2 of any sesgonnibelity pertainng 10 its balimce awnd of services rendesed

Terms of Confidentiality:
e

release of information to Three20
Recovery for continuity of care.

The parties agree to ensure that all operations and
activities performed are compliant with applicable
HIPPAA policies and procedures pursuant to the
Administrative Simplification Standards of the Health

Insurance Portability and Accountability Act of 1996
(C.F.R Parts 160 and 164) and 42 C.F.R. Part 2
Confidentiality of Alcohol and Drug Abuse Patient
Records.




ELKHART

FULTON

WABASH
[ASS MIAMI

MADBDN

W TLEY ALLEN

Reglons served:

Northwest
Liberty House Recovery Café
Three 20 Recovery
B Recovery Connections PACT
Integrative Wellness
B Phoenix Paramedic QRT

Northeast
W Oaklawn
M Inspiration Ministries
B Project ME
Jay Con. Drug Prevention Coalition
B Turning Point SOC

Central

B 1 AIC, PACE, MRCI, Recovery
Café Indy

[AIC

Southwest
Wabash Valley Recovery
B Putnam County Recovery

M Safe Haven Recovery
Engagement Center

Peace Zone

Southeast
M Scott Co. THRIVE
B Connection Café

1 Voice
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INDIANA’S FORENSIC TREATMENT PROGRAM
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