
STATEWIDE RECOVERY SUPPORT 
SERVICES



I N D I A N A  
R E C O V E R Y  
N E T W O R K

Indiana Recovery Network (IRN) is Indiana’s Recovery Hub/Recovery 
Locator. Searches can be conducted by city or zip code

Removes barriers to accessing recovery supports and services

Over 100 recovery focused organizations as registered members

Statewide resources are categorized by SAMHSA’s four dimensions of 
recovery: Health, Home, Purpose, Community

Encompasses components of the statewide Recovery Ecosystem



FOUR DIMENSIONS OF RECOVERY

HEALTH: OVERCOMING 
OR MANAGING ONE’S 

DISEASE(S) OR SYMPTOMS, 
AND MAKING INFORMED, 
HEALTHY CHOICES THAT 
SUPPORT PHYSICAL AND 
EMOTIONAL WELL-BEING

HOME: HAVING A STABLE 
AND SAFE PLACE TO LIVE

PURPOSE: CONDUCTING 
MEANINGFUL DAILY 

ACTIVITIES, SUCH AS A JOB, 
SCHOOL VOLUNTEERISM, 
FAMILY CARETAKING, OR 

CREATIVE ENDEAVORS, AND 
THE INDEPENDENCE, 

INCOME, AND RESOURCES TO 
PARTICIPATE IN SOCIETY

COMMUNITY: HAVING 
RELATIONSHIPS AND 

SOCIAL NETWORKS THAT 
PROVIDE SUPPORT, 

FRIENDSHIP, LOVE, AND 
HOPE



IRN MEMBER ORGANIZATIONS 

• Recovery Residences: Oxford House & Indiana Affiliation of Recovery 
Residences

• Training & Education: Indiana Association of Peer Recovery Support Services, 
Indiana Credentialing Association on Addiction and Drug Abuse, ASPIN

• Recovery Community Organizations, Recovery Engagement Centers, 
Recovery Community Centers

• Recovery Cafes
• Local Coordinating Councils
• Collegiate Recovery & Recovery High School



RECOVERY COMMUNITY 
ORGANIZATIONS 

A Recovery Community Organization (RCO) is an independent, grassroots, non-profit organization providing a 
variety of activities available to all community members recovering from substance use, not restricted to 
individuals enrolled in a specific educational, treatment, or residential program. RCO’s are created by the 
recovery community for the recovery community! 

3 core principles: Recovery vision, Authenticity of voice, Accountability to the 
recovery community

3 core strategies: Public education, Recovery Advocacy, Peer and other 
recovery support services



RCOs Across the State



RECOVERY CAFÉ OVERVIEW

• Love-based peer recovery community where ‘we are all recovering from something’

• Membership-based (3 Membership requirements)

• Must be substance free for 24-hours prior to entry

• Weekly Recovery Circle Attendance

• Contribute to the life of the community

• 5 Core Programs

• Café Space

• Recovery Circles

• School for Recovery

• Sober Social Events

• Recovery Resources



DISCOVERY CAFÉ OVERVIEW

• In partnership with the Division of Mental Health and 
Addiction, the Recovery Café Network and C4, We Bloom is 
piloting the first-ever Discovery Cafés in 4 counties around 
Indiana.

• Closely aligned with the spirit and structure of the Recovery 
Café model, with several key adaptations for youth ages 12-17:

• Concept of ‘discovery’ is purposefully broad

• Youth programming is youth-informed, youth-friendly and fun

• Discovery Circles

• School for Discovery

• Intentional outreach to meet youth where they are



WE BLOOM AS THE MIDWEST REGIONAL 
CATALYST

FOR THE NATIONAL RECOVERY CAFÉ NETWORK



REGIONAL RECOVERY HUBS:
STATE AND COMMUNITY PARTNERSHIP



Regional Recovery Hubs Program
• Partnership with DMHA and the Governors Office

• Due to COVID-19 restrictions agencies and organizations throughout the state 

were unable to provide immediate services

• Mobilize peer workforce

• Provide services and support to marginalized populations

• Hubs have critical relationships throughout community

• Can triage all 92 counties

• Access point for community

• Both for mental health and/or substance use issues

• FULL continuum – not just treatment

• Hubs can provide support to individuals pre- and post-treatment



Recovery Organizations

• Recovery Community Organizations (RCO)

• Recovery Engagement Centers (REC)

• Recovery Cafes

• Recovery Community Centers (RCC)

• Recovery Coalitions

• Harm Reduction Organizations

• BIPOC Focused RCOs



RRHS THAT HAVE PARTNERSHIPS WITH 
CMHCS

• PACE – Adult and Child, Aspire, Gallahue, Eskenazi, Hamilton 
Center

• Safe Haven Recovery Engagement Center  – LifeSpring

• Turning Point – 4C, Radiant, Bowen, Community

• Recovery Café Indy – Aspire



RRHS THAT HAVE MOUS WITH CMHCS

• Phoenix –Valley Oaks

• Liberty House – Edgewater Mental Health

• Three20 – Otis R. Bowen Center in Marshall County

• Turning Point – Community in Howard County



SERVICES PROVIDED BY HUB’S

April 2020 – March 2023 

Total Services Provided: 172,838

Individual 
Support

65,035

Group 
Support

69,466

Referrals 

14,699

DOC 
Referrals

2,302

Unique 
Individuals

21,336



REGIONAL 
RECOVERY 
HUBS AND 

211

7,692 calls August 2020 – March 
2023

Peers are available 24/7 – including 
holidays

Peers are trained on how to access 
and route individuals to additional 

resources available in 211



ADOLESCENT PROGRAMS AND SERVICES

• Jay County DPC – Probation referrals

• Turning Point SOC –Youth team, Discovery Café

• Project.ME – Juvenile center

• 1 Voice – Group classes

• Recovery Café Indy – Discovery Café

• MRCI – AntiDotes program



WWW.INDIANARECOVERYNETWORK.ORG

http://www.indianarecoverynetwork.org/


CONTACT 
THE 

INDIANA 
RECOVERY 
NETWORK

• Heather Rodriguez – MHAI V.P. of 
Recovery and Advocacy Programs

Director of IRN 
hrodriguez@mhai.net

• Sean McDonough – Project 
Coordinator, smcdonough@mhai.net

mailto:hrodriguez@mhai.net
mailto:smcdonough@mhai.net


REGIONAL RECOVERY 
HUBS

• Liberty House Recovery Café 

• Michael Pirtle, Executive 
Director

• mpirtle64@gmail.com

• https://www.libertyhousereco
verycafe.org/

This Photo by Unknown Author is licensed under CC BY-SA

mailto:mpirtle64@gmail.com
https://www.thebluediamondgallery.com/wooden-tile/r/recovery.html
https://creativecommons.org/licenses/by-sa/3.0/


REGIONAL 
RECOVERY 

HUB

COMMUNITY 
MENTAL  
HEALTH 

FACILITIES

EMPLOYMENT 
AGENCIES

HOUSING 
AGENCIES

COMMUNITY 
SUPPORTS

RECOVERY 
SUPPORTS



THE MAGIC OF ANY RRH



WE ALL START 
WITH LOVE AT 

OUR CORE.



CAFÉ COMPONENTS

• Café/Meal 
• Social Activities
• Recovery Resources
• School for Recovery
• Recovery Circles



COMMUNITY MENTAL HEALTH CLINIC

• AN ESENTIAL RELATIONSHIP FOR REGIONAL RECOVERY HUBS

• BARRIERS TO ESTABLISHING THIS RELATIONSHIP

 LACK OF UNDERSTANDING MISSION OF THE CMHC

 ASSUMING TOO MUCH RESPONSIBILITY WITHIN THE RRH FOR CLIENT CARE

BENEFITS OF AN ESTABLISHED RELATIONSHIP

• REFERRAL PROCESSES ARE STREAMLINED

• COLLABORATION BETWEEN RRH AND CMHC’S AIDS IN COMMUNITY EDUCATION PROCESSES

• CMHC’S ARE REQUIRED TO HAVE COMMUNITY INVOLVEMENT AND MORE THAN HAPPY TO WORK WITH ANY RRH 
THAT REACHES OUT TO THEM.  



THE DRIVING 
FORCE IN 

OUR RRH’S



Christine Paul, Business Development Manager 

cpaul@theartisticrecovery.com

https://320recovery.com/

mailto:cpaul@theartisticrecovery.com
https://320recovery.com/
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