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You Care, We Care

The Eleos Customer

Experience
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Agenda

= eleos

Eleos Team Introductions

Recap: Eleos Suite

Detailed Overview of Implementation

Detailed Overview of Customer Success

Group Purchase Investment

Join us for what's next for Indiana Council members
only!



Introductions

Caleb Dawson Christy Doneff Travis Moore

Partnerships Partnerships

@ eleos



Introductions

Dr. Denny Morrison Larry Cederberg

Officer Implementation
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A platform that unlocks
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« documentation

Hand off the paperwork—and
focus on care.
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Serve Providers
Wherever Your
Clients Are

(@ Seamlessly embeds within your EHR
and telehealth workflows

7 Compliant with relevant privacy
% .
9 regulations

Compatible with all* EHRs and no
Ej@ APIs required

= eleos

*Workflow alignment meeting required for all future clients to review EHR workflows

Desktop

Audio

Create your note in
real-time using generative
Al. Review session insights
to improve care delivery.

On Your Mobile Device

Mobile

Text Input

Create your note using a
minimum of 6 bullet points
when audio capture is not
available

Document on-the-go and finalize notes in your EHR for a
seamless documentation experience.




Individual Therapy

Comprehensive e
support for your
use cases — 20

i Case
p=—L ——® Management

N7/
Child & @— %
Adolescent

We also support: .a‘l 2

Desktop and mobile devices B E
Concurrent and collaborative - ‘o’ |
documentation &

Community

Outreach
Family Therapy
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# compliance

Make manual note reviews a
thing of the past.
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6-point compliance analysis for every note

Note Cloning

Identify notes that
contain duplicate or
cloned content

 eleos

Empty Notes

Identify notes that are
empty or are very
short

Progress Mentions

Ensure the client’s
progress is reflected
in the note.

Action Plan

Verify that the note
includes a plan of
action for the next
therapy session.

Missing
Interventions

Confirm that
therapeutic

interventions from the

session are properly
documented.

Golden Thread

Validate the
connection between
documentation,
services rendered,
and the client’s care
plan.
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Implementation

 eleos

Larry Cederberg



Our Implementation
Approach

= eleos

We keep focused on what is essential to a
successful go-live

We ensure you have the right information and
resources at every step of the journey

Our team provides recommendations to ensure you
always know what'’s next without overloading your
team

We'll look to you to help us understand your
organization, so we can best fit your needs

We balance speed with quality, making sure
you feel confident leading up to go-live




Implementation Process & Discussion Themes
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: ” F’ Embedding/ | |[E Testing& (@[~ Training |88
1 Discovery E/,g? 2 Conﬁgurat%on S 3 Go-Live Prep 7 4 and Go-Live =

Workflow alignment and
configuration demo

Identify Users for
end-to-end testing

Finalize user list & training
logistics

Complete worksheet and
provide requirements via
secure email

List of Note types,
with screenshots

EHR credentials with
test clients and access
to note types

Single sign-on (SSO)
setup & test user
credentials

Telehealth integration
& test user credentials

* Discovery should be
completed prior to kickoff

Partnership Kickoff

Eleos will configure the
browser extension
overlay to your note
types

Eleos will set up SSO
integration to allow
logging into Eleos with
agency credentials
Eleos will set up
telehealth integration
If using Sensi for F2F
audio sessions, Eleos
will ship a device for
testing

Workflow Alignment

Training Planning

Eleos will demo the
customization

Client will test Sensi
network compatibility
Eleos will set up ~60
minutes with 2-4 of
your identified super
users to test the
end-to-end flow
Upon completion of
testing, we reach
Technical Readiness

Technical Readiness

Go-Live Planning &
Support Intro

Share a list of providers’

information (Eleos will
provide a template)
Finalize training session
dates, times, and
location/virtual meeting
link

Eleos will ship Sensi
devices and swag for
each provider

Eleos will provide
training materials and
recording (if virtual)
following the training

Training & Go-Live



Project Timeline

Weeks 0-1

Discovery

IT deep
dive

Complete Imp.
Req Worksheet

Partnership

Kickoff Embedding/Configuration
EHR, SSO, and Telehealth Configuration Testing & Go-Live Preparation
Workflow
Alignment Eleos OA
Training Planning - End-to-End Testing

Schedule & Logistics (Tech Readiness)
Go-Live Prep &
Support Overview

 eleos

Go-Live & Support

Training & Go-Live

Stabilization, Adoption, and
Usage (CSM & Support)

-



Your organization’s role in
ensuring a successtul
implementation
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Key Stakeholders from your
organization

1 IT Networking EHR Site 4 Training
el Admin Leads Lead

Main responsibilities: Main responsibilities: Main responsibilities: Main responsibilities:

e Network compatibility e EHR User management e To help drive adoption e Train on Eleos’

o Extension deployment e EHR note types at go-live site(s) platform post initial
(if applicable) rollout

e Advise on existing

training systems

1-2 hours a week for 4 weeks 1-2 hours a week for 4 weeks 30 mins a week for 4 weeks 0.5 hours a week
During and after Go-live
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Additional needs

S Workflow considerations

e Input on the configuration to ensure it meets your
organization’s specific needs

e If your organization has specific needs for copsent

e If your organization has an IT Help Desk

@ Identifying users, segmentation & training needs

e Help us understand your programs, services, and providers’ day-to-day, so we can provide
a recommendation for training

e Provide a list of your staff that will be using Eleos, along with some key information — we’ll
provide a template

e Ongoing user management strategy

e Help us identify dates and times for training



Customer Success

 eleos

Christy Doneff
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Partnership Goals-Example

A Y 4

]

(Y% . .
Staff Retention and Innovative & Reduce
Recruitment Tech-forward Documentation Time
e Retain clinicians e Empowering clinicians with e Reducing clinician
e Attract top talent the latest tools documentation time
e Grow clinicians e Industry leaders through e Reducing clinician work
e Improve patient care innovation and data-driven and mental load

decision making

 eleos 21



Initial Key Performance Indicators

KPI

Engagement Rate

Adoption Rate (if available)

Time to complete a note

Time to submit
(Lag time/Aging)

Clinician Satisfaction

Current

N/A

N/A

15 minutes

TBD

N/A

Goal with Eleos

75% +

TBD

50%+ reduction
in time

All notes submitted
by EOD

75% +

Comments

Active users / Trained users

Eleos sessions/Total sessions

Average time to complete a note

If baseline metric is N/A, we use
15-20 min industry average

From the end of the service provided until
the note is submitted

Percentage of positive note ratings
(4+/5 stars)



Best Practices to Drive Success

Communication

Proactive Change MGMT

Continuous Monitoring

Collaborative Governance

 eleos

Program-wide education, awareness, and go-live planning

Close collaboration between Eleos and Clinical Leadership

Monitoring usage + reporting on our Key Performance Indicators

Executive check ins, Business Reviews and Steering (if needed)

23



You Care, We Care

Group Purchase

Terms

24



Eleos
Investment

 eleos

Price Per User:
Documentation: $129 Per User Per Month
Compliance: $119 Per User Per Month

Minimum Investment:
$50k annual minimum for each product

Implementation Fee:
$30,000+ one-time fee that is scoped per
member.

Users:
Scoped for all applicable users.




Price Per User:

Documentation: $74 Per User Per Month
:[ [ l \/ e St [ [ l e [ l t Compliance: $64 Per User Per Month
If member purchases both, they will received 4 months free

1 f liance.
We need your help with a few more of Compliance

survey responses! ..
Minimum Annual Investment per

Member:
Documentation: $42,000
Compliance: $42,000

Implementation Fee:
$10,000*

Users:
Documentation: All applicable users
Compliance: 55 users

 eleos




Group Purchase & Partnership

Contract Terms

*Waive Implementation! Sign contract by
August 15, 2025

License both products before August 15,
2025 and receive 4 months free of
compliance.

2025 Opt-in: Members can sign before

December 31, 2025 with a 10% increase on

the TAteS (g $31.40 PUPM for Documentation & $70.40 PUPM for Compliance)

 eleos

Payment: Members pay Eleos directly. Annual upfront
and in advance, net 30 upon signature.

Licensing: 36 month term. Starts on Technical
Readiness (first note written in member EHR) for
Documentation. And 60 days after contract signature for
Compliance.

Contract: Members will sign the pre-negotiated
contract.

Implementation: Scheduled on a first come first
served based upon contract signature

27



Additional Details

Indiana
Council &

Eleos

 eleos

Technology: Eleos can work with any Indiana Council member, but
there are slight workflow differences based on the unique technologies
that exist across members. Eleos will work with each member to
conduct a thorough analysis of their technologies (Product Discovery
Meeting) and clearly walk a member through Eleos functionality that
will best suit their needs prior to a member signing on with the Indiana
Council Group Purchase or Partnership terms.

Future products: Eleos and Indiana Council will agree to revisit Group
Purchase and Partnership terms for future Eleos products to the benefit
of the Indiana Council members upon product availability.

Indiana Council members who are existing customers of Eleos:
Any members of Indiana Council who are current Eleos customers may
choose to participate in the Indiana Council negotiated rates. They will
sign the new agreement under the Indiana Council and begin a new 36
month agreement with Eleos. Eleos and the member will mutually
cancel the previous agreement. Eleos will not refund or reduce their
overall investment with Eleos. Any savings incurred by locking in the
negotiated group purchase or partnership rates can be applied to
additional licenses on Eleos’ Documentation not on new products such
as prescriber or compliance solutions. Savings cannot be carried over
year over year. Any funds not applied in a 12-month period toward
additional licenses will be forfeited.



Return on
Investment

14

The Eleos partnership has helped us
provide quality service and improve
our numbers—but we also know
there are lives attached to them!

Dr. Devon Stanley, DSL, PMP, PMI-ACP, CSEP
Chief Information Officer
Gulf Coast Center

 eleos

increase in annual
services revenue*

annual savings from 5%
reduction in turnover*

annual ROl on
investment in Eleos*

better symptom
reduction**

higher client
engagement**




Value of
Investment

14

| honestly can’t imagine what life
would be like without Eleos.

Jace Scott, LCSW
GRAND Mental Health

 eleos

70%
80%
90%

/8%

180x%

less time spent on
documentation*

of audit team time
redirected to risky notes*

of providers are less
stressed™**

of providers are more
likely to stay**

faster feedback to
providers on note quality*




Big Bang Go
Live




Testimonials



https://www.loom.com/share/8f5a4d0118a444e89d7807f24c8ab1be?sid=97624fff-8b8e-46a8-9730-44c074acd2fa
https://www.loom.com/share/8f5a4d0118a444e89d7807f24c8ab1be?sid=97624fff-8b8e-46a8-9730-44c074acd2fa
https://www.loom.com/share/e5a73a09c3eb437cadad2f7d2f754574?sid=f2c4f493-2d64-4797-be5f-636a24640652
https://www.loom.com/share/7edc7e9db6bc4e6c9445d2cc3d09d2ba?sid=c8255978-a89e-416f-966e-e48b3f5f4fe2
https://www.loom.com/share/01308815f5d04769a56eae5d8fbd3997?sid=1fcca78e-1465-48dd-8b57-a80f20f3a905
https://www.loom.com/share/5b1d330c3b48409996d49dc1b32bfced?sid=447f4a13-5661-49cc-85dc-9a338ef4782c

Group Purchase
Survey

 eleos



N e Xt S t e S Schedule Workflow Alignment Meeting
p calebd@eleos.health

Save the Date - May 29th - Ask Eleos anything -
Q&A with Eleos Founders and Technical Experts

Additional Questions, please email
calebd@eleos.health

 eleos 34



Thank you




