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Letter from Zoe
PRESIDENT & CEO, INDIANA COUNCIL OF COMMUNITY MENTAL HEALTH CENTERS 

Dear Members, Partners and Key Collaborators, 

As we move through a pivotal summer for 

community behavioral health, I want to begin 

with gratitude. Thank you to everyone who 

joined us for our July conference and to our 

speakers, partners, sponsors and staff who 

made the gathering so meaningful. The energy 

in the room reflected what makes this network 

special: a willingness to learn together, share 

openly and keep moving Indiana’s behavioral 

health system forward. I am also grateful for 

those who supported the Friends of the Indiana 

Council PAC. Congratulations to our corn hole 

winners, Matt Burden of Porter Starke and 

Laurie Nafziger of Oaklawn.  I still think I am 

smelling the whipped cream from the pie in the 

face contest! To see more about both events see 

pages 20-21.  

At the conference and business meeting we 

shared the Indiana Council’s strategic plan for 

FY 27. This was done in collaboration with all 

of our CEOS and board members. The council 

hosted its first CEO Retreat in June, followed by 

the board retreat. It was two days of visioning, 

listening and collaborating. Thank you to 

everyone who participated; because of you, the 

council has a roadmap to help guide us and our 

members.

Also, this summer the Indiana Council 

worked with the Indiana Primary Health Care 

Association to start the development of a joint 

population health tool and launched a sister 501 

C 3 InsightBH to support this initiative. To learn 

more about this initiative please see page 15. 

We could not have done any of this without the 

leadership of Nancy Henry, Quality Assurance 

Data Analyst with the Indiana Council and Ron 

Guidotti Jr., BA, Director, Data Analytics & 

Quality Outcomes, Porter-Starke Services. 

We are also proud to share the latest Indiana 

CCBHC impact report (page 15). The results 

tell an important story about expanded access, 

stronger workforce capacity and a more 

sustainable path forward for comprehensive 

community-based care. Indiana’s CCBHCs are 

reaching more Hoosiers, improving same-day 

and timely access, strengthening crisis response 

and deepening partnerships with schools, 

hospitals, law enforcement, sheriffs and the 

justice system. Please use this report in your 

local, state and federal advocacy and share it 

with your boards, community leaders and key 

collaborators. Our collective results are powerful 

evidence of what is possible when providers have 

a model designed to meet the full needs of their 

communities. 
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There have been a number of funding and rule comments 

released this summer. You can see these under the federal 

update on page 14. 

Your voice is especially important right now.  

Proposed Medicaid changes could significantly affect 

the people we serve and the systems that support them. 

Please review the information and submit comments by 

July 31 (see page 13). Thoughtful, specific feedback from 

providers, partners, people with lived experience and 

community leaders is essential to shaping workable policy 

and protecting access to care. 

The Council has also worked on a Community 

Engagement Provider Resource Guide to assist all of our 

members and those that they serve in navigating these 

upcoming changes.  

Please reach out to Amanda Deaton (adeaton@

indianacouncil.org) with questions.     

Finally, please block your calendars for October 1–2 in 

Bloomington. We will celebrate the Indiana Council’s 50th 

anniversary while convening our CCBHC Conference, a 

milestone moment to honor five decades of leadership 

and look ahead to the next era of transformation. I hope 

every member, partner and collaborator will be part of this 

celebration. 

Thank you for your leadership, partnership and 

steadfast commitment to Hoosiers. Together, we 

are building a stronger, more responsive and more 

sustainable behavioral health system. 

With appreciation, 

Zoe Frantz  President, CEO   

zfrantz@indianacouncil.org

C O N T E N T S

July - August 2026
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KEY CONTACTS: 

Zoe Frantz  

President, CEO 

812-298-4533  zfrantz@indianacouncil.org

Denise Wade   

Chief Administration Officer 

317-684-3684  dwade@indianacouncil.org

Lee Ann Jordan   

Director of Communication & Membership 

317-650-4972  ljordan@indianacouncil.org

Nancy Henry   

Quality Assurance Data Analyst   

nhenry@indianacouncil.org

Sydney Moulton  

Director of State & Local Government Affairs –  

smoulton@indianacouncil.org

Amanda Deaton  

Reimbursement & Revenue Compliance Manager 

adeaton@indianacouncil.org

•  Continue Telehealth supports, 

alongside face-to-face services, as 

during the first year of the Covid-19 

pandemic.

•  Continue and expand the Certified 

Community Behavioral Health 

Center (CCBHC) grantee program; 

implement Prospective Payment 

System rate methodology. 

•  Increase Medicaid reimbursement 

rates to reflect the true cost of 

services.

•  Provide incentives to work at 

CMHCs, such as student loan 

repayment or tuition reimbursement.

•  Improve the licensure process by 

removing barriers to get a license 

more quickly.

•  Reduce the administrative burden 

to CMHC staff - by streamlining 

processes and reducing paperwork.

•  Allow reimbursement of support 

services for consumers, such as 

transportation to and from the 

CMHC.

•  Improve Hoosiers’ mental health 

literacy to help them recognize, 

manage and prevent mental health 

and substance use disorders.

How can you support 

Indiana CMHCs?

CMHCs face many challenges, the biggest 

of which are acquiring and retaining 

a quality workforce, lack of adequate 

funding, and administrative burdens. 

The following measures would assist 

CMHCs to provide Hoosiers with more 

effective and timely services ...

Indiana’s Community Mental Health Centers (CMHCs)  

provide comprehensive mental health care to persons of all 

ages who suffer from mental illness or substance use disorders. 

•   The 24 CMHCs focus on serving economically disadvantaged 

Hoosiers and those who typically encounter difficulties accessing care.

•   The services CMHCs provide to their communities include:  

inpatient and outpatient treatment, crisis services, services for children 

and adolescents, elderly people, substance use services, residential 

services, peer-led services and more.

•   CMHCs provide life-improving, critical mental health services  

to Hoosiers who otherwise might never receive care, including the 

economically disadvantaged, persons involved in the criminal justice 

system, and persons who are experiencing homelessness.

CMHCs have a positive impact on Indiana’s economy. 

•  The overall economic footprint 

of CMHCs statewide is nearly 

$1.4billion

•   Every $1.00 invested by CMHCs 

generates another $0.59  

in additional economic activity. 

•  CMHCs directly employ 11,829 

Hoosiers, and indirectly support 

the jobs of an additional 3,511 

Hoosiers through the supply 

chain, and via income generated 

by the CMHCs.

•  CMHCs help improve the state’s 

mental healthcare workforce  

by providing internships to 

graduate students to learn skills 

needed to work in a community 

mental health environment. 

How do CMHCs benefit their communities?

Indiana Council of Community Health Centers,  

101 West Ohio Street, Suite 610  Indianapolis, IN 46204 

(317) 684-3684 indianacouncil.org

Access to  

high quality, 

comprehensive 

behavioural  

health care

Development of 

behavioural health 

workforce

Addressing the 

behavioural health care      

needs of 

underserved 

communities

Innovative 

service delivery 

approaches

Total Economic  

Impact for Indiana

$1,382,440,371 ANNUALLY

$510,369,303

NON-DIRECT 

$872,080,068

DIRECT

Tax Revenue Generated

$186 Million ANNUALLY

$35.5 Million 

STATE & LOCAL

$150.6 Million

FEDERAL

Employment 

15,3040 TOTAL JOBS

3,511 NON-DIRECT 11,829 DIRECT

Text adapted from The Impact Of Indiana’s Community 

Mental Health Centers by the Center For Health Policy.  

View /download the full report here

January 2022

THE IMPACT OF INDIANA’S 

COMMUNITY MENTAL HEALTH 

CENTERS

The Indiana Council of Community Mental Health Centers 

represents the collective interests of all community mental health centers (CMHCs)  

currently certified and accredited to provide community-based behavioral health services  

across all ninety-two counties in Indiana. 

CMHCs in Indiana served over 300,000 behavioral health consumers in 2025.  

CMHCs provide services primarily to those suffering from severe behavioral health and substance 

abuse conditions which further reduce additional costs to society by directing coordinated  

care to our most vulnerable citizens.

Click the image below to view /

download our flyer on the benefits 

provided to our communities by  

our network of CMHCs.

or scan this  
QR code:

LOBBYISTS:

Kelli Waggoner  

1816 Public Affairs Group 

317-213-3876

Grant Waggoner 

1816 Public Affairs Group 

317-430-9860

Lou Belch 

The Corydon Group 

317-213-3884

Devon Anderson  
The Corydon Group 

danderson@thecorydongroup.com 

317-634-5963

Abigail Kaercher 
Federal Lobbyist  

Hall & Render 

akaericher@hallrender.com 

202-742-9674
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Friends of Indiana Council PAC
W H AT  I S  T H E  C M H C - P A C ? 

The Friends of Indiana Council-PAC is a political action 

committee made up of representatives from community 

mental health centers across the state of Indiana. Its sole 

purpose is to advance community mental health providers’ 

position in the Indiana General Assembly.

Friends of Indiana Council-PAC does just what its name 

says: takes action on the political issues that matter to 

you and the people you serve.

O U R  P U R P O S E : 

To serve as the voice of behavioral healthcare inthe 

Indiana General Assembly. 

O U R  M I S S I O N :

•	 To inform elected officials about policies, programs  

and initiatives that impact the public behavioral 

healthcare system.

•	 To build relationships with public officials and 

candidates for state elected office.

W H Y  I S  C M H C - P A C  N E E D E D ? 

Government activity at both state and federal levels has 

a direct impact on behavioral healthcare providers. A 

strong political action committee is an essential tool for 

any effective governmental relations effort. Your individual 

participation in the political action process can shape 

public policy that is responsive to the needs of CMHCs and 

the communities they serve.

W H O  C A N  C O N T R I B U T E ? 

Voluntary contributions to the Friends of Indiana 

Council-PAC may be accepted from any U.S. citizen.

W H E R E  W I L L  M Y  C O N T R I B U T I O N  G O ? 

A contribution to the Friends of Indiana Council-PAC 

fundraising campaign will help your voice be heard across 

the state of Indiana. Funds raised are used to present 

issues of concern to candidates for state elected offices. 

This support is given to candidates and elected state office 

holders that share the goals of CMHCs. Contribution 

decisions are made by the Indiana Council Board members 

and public policy committee members.

H O W  D O  I  C O N T R I B U T E ? 

Contributions can be made by a direct donation  

via our website: 

• Click here to go to our donation page.

Otherwise, checks can be made out to 

Friends of Indiana Council-PAC  

and sent to: PO Box 609 Jeffersonville, IN 47131.

I S  M Y  C O N T R I B U T I O N  TA X  D E D U C T I B L E ? 

Contributions to PACS, including Friends of 

Indiana Council-PAC, are not deductible for 

income tax purposes.

If you have any questions  

please reach out to Sydney Moulton:  

smoulton@indianacouncil.org

Donate  
to the PAC  and get our new Indiana Council 

scarf!

5 

CALL FOR NEW  
AFFILIATE MEMBERS

Join the Indiana Council as an Affiliate Member and  

be part of Indiana’s leading voice for behavioral health.

The Indiana Council invites government agencies, 

nonprofits, healthcare partners, and academic 

institutions, to join us as Affiliate Members.

As an Affiliate Member, you’ll:

•	 Connect with leaders from across Indiana’s mental 

health landscape and collaborate on statewide 

initiatives and policy efforts

•	 Access exclusive events, trainings,  

and data insights

•	 Support the advancement of behavioral health 

services across Indiana

Your membership strengthens a statewide network 

committed to improving lives through accessible, 

quality mental health and addiction services.

Interested? Click here to visit  our Member Application page!

https://raisedonors.com/indianacouncil/donation-page
mailto:smoulton%40indianacouncil.org?subject=
https://www.indianacouncil.org/membership-application/


• 	Connect Hub Webinar 

	 Session 3 / When Tension Turns Toxic - 

Navigating Conflict Without Losing Your Team 

with Dr Gina Forrest

	 August 19th - Click image for details and to 

register
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The 2026 Indiana Mental Health 

Roundtable (IMHR) Summit spotlights 

 a critical theme:  

Supporting Those Who Serve. 

This year’s event brings urgent 

attention to the mental health needs of 

active‑duty servicemembers, veterans, 

and first responders—individuals whose 

well‑being strengthens Indiana’s safety 

and resilience. By uniting leaders across 

sectors, IMHR is driving statewide 

collaboration to build a stronger, more 

responsive mental health ecosystem for 

all Hoosiers.

• Click for more info

CLICK HERE TO REGISTER

You’re invited to celebrate 75 years of Mental Health America of Indiana at their 

Remove the Mask Gala on September 18th. Click image for details
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Valley Oaks Health:  
Building Healthier Communities for 88 Years

For 88 years, Valley Oaks Health has been 

committed to improving the health and 

well-being of individuals and families across 

North Central Indiana. Founded in 1938 as a 

sanitarium, the organization has continually 

evolved to meet the changing needs of the 

communities it serves. It has grown from 

its early beginnings into a comprehensive, 

integrated healthcare provider.

Today, Valley Oaks Health employs nearly 430 

dedicated team members who serve almost 

11,000 unique individuals each year across 10 

Indiana counties designated by the State of 

Indiana. Our services span the full continuum 

of care, including behavioral health, primary 

medical care, addiction treatment, crisis 

response, care coordination, housing support, 

and community-based programs.

Guided by the belief that there should be 

“no wrong door” to care, Valley Oaks Health 

brings physical health and mental health 

together through an integrated, whole-person 

approach. Whether someone seeks support for 

a behavioral health concern, a routine medical 

visit, or help navigating life’s challenges, our 

teams work together to ensure compassionate, 

coordinated care is always within reach.

For nearly nine decades, Valley Oaks Health has 

remained steadfast in its mission to strengthen 

individuals, families, and communities by 

providing hope, healing, and high-quality care 

close to home.

Ribbon cutting and open house celebrating the expansion 

of Valley Oaks Health services into Clinton County.
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Expanding Access  

Through Integrated Care

Recognizing the growing need for accessible 

healthcare in rural communities, Valley Oaks 

Health has expanded its integrated care model 

to include primary medical care alongside 

behavioral health services. This whole-person 

approach allows providers to address both 

physical and mental health needs in one 

coordinated setting, improving outcomes and 

reducing barriers to care.

Valley Oaks Health Primary Care is currently 

accepting new patients and offers same-day 

access appointments. We welcome Medicaid, 

Medicare, most commercial insurance plans, 

and uninsured individuals through a sliding 

fee scale program. As part of its continued 

commitment to increasing access to care, 

Valley Oaks Health will expand primary 

medical care into several rural communities 

over the coming year, beginning with the 

launch of services in Rensselaer this September. 

This expansion reflects the organization’s 

mission to ensure individuals and families 

throughout the region have access to high-

quality, integrated healthcare close to home.

Leading the Way in Crisis Response

Valley Oaks Health has also made significant 

investments in crisis services to ensure 

individuals experiencing mental health 

emergencies receive timely support.

The organization operates a 24/7 Mobile 

Crisis Team serving a ten-county region, 

providing immediate response and stabilization 

services in the community. In partnership with 

Phoenix Paramedic Solutions, Valley Oaks 

Health also operates Haven Crisis Stabilization 

Unit in Tippecanoe County. Haven offers 

an alternative to emergency rooms and 

incarceration for individuals experiencing 

behavioral health crises.

These services have experienced significant 

growth in recent years, demonstrating the 

critical need for accessible crisis intervention 

and recovery-focused care throughout the 

communities served.

Addressing Substance Use and Recovery

In 2026, Valley Oaks Health launched its 

Wellness & Recovery: Office-Based Opioid 

Treatment program, providing comprehensive 

treatment and recovery support for individuals 

with opioid use disorder. The program 

combines medications for opioid use disorder, 

therapy, peer support, nursing services, and care 

coordination within an integrated healthcare 

setting.

 Valley Oaks 

Health service 

area map, 

illustrating the 10 

Indiana counties 

we proudly serve.
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This initiative was made possible through 

support from the City of Lafayette’s Opioid 

Settlement Grant and represents another step 

forward in Valley Oaks Health’s commitment to 

expanding access to evidence-based treatment 

and recovery services.

Investing in Communities

Beyond clinical services, Valley Oaks Health 

remains deeply committed to strengthening 

the communities it serves through meaningful 

partnerships, sponsorships, and outreach.  

The organization proudly supports local 

nonprofits, schools, community initiatives, 

and advocacy efforts by sponsoring events 

that promote health, wellness, recovery, and 

connection. In addition to providing financial 

support, Valley Oaks Health staff actively 

participate in health fairs, school programs, 

educational events, recovery initiatives, and 

collaborative efforts focused on improving 

access to healthcare, addressing homelessness, 

supporting recovery, and enhancing overall 

community well-being.

Most recently, Valley Oaks Health celebrated 

the opening of its new Frankfort location, 

expanding access to behavioral health and 

supportive services in Clinton County. During 

the grand opening celebration, the organization 

was honored to receive a Mental Health 

Awareness Month proclamation from the 

City of Frankfort, recognizing its ongoing 

commitment to improving the health and well-

being of the communities it serves.

Recognized for Excellence

The impact of Valley Oaks Health’s 

work continues to be recognized 

throughout the region. In 2026, the 

organization earned Gold awards in 

both Counseling and Mental Health 

Provider categories in the Best of the 

Our Haven Crisis Response Team, a partnership 

between Valley Oaks Health and Phoenix Paramedic 

Solutions. (Pictured: Mick Schoenradt, Scotty Garner, 

Ciara Dixon, Tammi Mathers, Dock Henry, Val Clark)

Scan or visit 
valleyoaks.org 
to learn more! Behavioral 

Health

Crisis 
Intervention

Primary 
Medical Care

Addiction 
Services

Be Brave. Be Human. Be Connected.
866-6VALLEY | valleyoaks.org

CARING FOR
OUR COMMUNITY. 
CARING FOR YOU.
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Wabash awards. Notably, this marked the third 

consecutive year Valley Oaks Health received 

Gold for Mental Health Provider, reflecting the 

trust communities place in its services and staff.

In addition, Valley Oaks Health was awarded the 

prestigious Platinum Bell Seal for Workplace 

Mental Health by Mental Health America, 

recognizing the organization’s commitment 

to fostering a supportive, mentally healthy 

workplace for its employees.

A Culture Rooted in Purpose

At Valley Oaks Health, our work is guided by 

three core values: Be Brave. Be Human. Be 

Connected. These values are more than words; 

they shape how we care for our patients, 

support one another as colleagues, and partner 

with the communities we serve. Whether 

responding to a community crisis, expanding 

healthcare access to rural areas, or walking 

alongside someone on their recovery journey, 

our team strives to live these values every day 

through compassionate care, courageous 

advocacy, and meaningful connection.

Looking Ahead

As Valley Oaks Health continues to grow, 

its mission remains unchanged: providing 

compassionate, accessible, and integrated care 

that helps individuals and families live healthier 

lives.

Whether through behavioral health services, 

primary care, addiction treatment, crisis 

response, or community partnerships, Valley 

Oaks Health remains committed to building 

stronger communities and ensuring every 

individual has access to the care they need.

B E  B R A V E .  B E  H U M A N .  

B E  C O N N E C T E D .

 Our Wellness and Recovery: Office Based Opioid Treatment team 

( Pictured Robert Gagen, LCAC, MATS - Program Coordinator, 

Brooke Lavignette, APRN, PMHNP-BC - Prescriber, Amanda 

Fletcher, CPSP, CCHW, MATS - Peer Support Specialist Tawny 

King, CPSP, MATS - Re-entry Navigator) .   

22  Valley Oaks Health 
415 N. 26th Street, Lafayette, IN 47904   

Designated in: BENTON, CARROLL, 

CLINTON, FOUNTAIN, JASPER, 

MONTGOMERY, NEWTON, TIPPECANOE, 

WARREN, WHITE
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988 Anniversary: Promote the Lifeline 

Recognize the anniversary of the 988 Suicide and 

Crisis Line and share materials members can use to 

promote call, text and chat access to trained crisis 

counselors. .

Indiana Family and Social Services 
Administration Launches Public  

988 Indiana Crisis Dashboard

The Indiana Family and Social Services 

Administration (FSSA) has launched a new public 

facing 988 Indiana crisis dashboard that provides 

greater visibility into the state’s crisis system 

performance and service delivery. The dashboard 

features key metrics including call volume, response 

times and other indicators used to monitor the 

effectiveness of Indiana’s crisis response system 

while supporting data driven decision making and 

accountability.

Since the transition to the three-digit 988 number 

in July 2022, Indiana has continued building a 

comprehensive behavioral health crisis response 

system focused on ensuring Hoosiers can quickly 

access support, resources and treatment when they 

need it most.

• Read more here

• Visit the Dashboard here

The 988 Suicide & Crisis Lifeline offers skilled, compassionate help  

for mental health and substance use problems for anyone at any time.

WHAT IS 988 
• A simple, convenient three-digit number 
• An immediate resource available 24/7
• A network of more than 200 local crisis contact 

centers that can handle thousands of contacts  
each day

988 is a key part of a broader vision for reimagined 
crisis care in the United States that is built through 
federal, state, tribal, local, and community partnerships. 

The vision is that everyone has: Someone to contact. 
Someone to respond. A safe place for help.

Text 988                Call 988               Chat 988lifeline.org

“ Last night I was not well. My support 
system was not available and this service brought me around and helped 

me get through what I thought was the end. This was the first time I had 
the courage to call and the counselor 
was kind, calm, and patient. Thank you 
from the bottom of my heart.”

REAL 988 FEEDBACK

“ In a moment of supreme vulnerability 
and when I felt like I had no one else, 
I called 988 and was proven so wrong. 
The man I spoke with was absolutely amazing, supportive, comforting, trustworthy and helped me so much.  

It means so much to have a stranger care and listen when you feel like there 
is no one around.”

WHAT TO EXPECT WHEN  CONTACTING 988 • You’ll be given some options to select the service 
that meets your needs • Your counselor will ask some questions to first make 

sure you are safe 
• You’ll get one-on-one, judgment-free support

Click image above to  

view / download factsheet

Don’t miss NAMI Indiana’s  
State Conference 

Date: Friday October 2, 2026 

Location: Indianapolis Marriott North

Each year, hundreds of Hoosiers gather for 

the annual NAMI Indiana State Conference 

seeking new and better ways to manage and 

live with serious mental illnesses and how 

they can help others.

For agenda and registration

>>> Click here

S TAT E  U P D AT E S

https://www.indianacouncil.org/
https://988lifeline.org/
https://988lifeline.org/
https://www.in.gov/fssa/dmha/update-on-988-in-indiana/988-indiana-crisis-dashboard
https://view.subscription.in.gov/?vawpToken=JHSEG2D6MOGEXCXXPT33TXFR4Y.130027
https://www.in.gov/fssa/dmha/update-on-988-in-indiana/988-indiana-crisis-dashboard
https://www.indianacouncil.org/wp-content/uploads/2026/07/988-factsheet.pdf
https://www.namiindiana.org/events/StateConference
https://www.namiindiana.org/home
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Kicking The Stigma:  
Colts vs. Giants 

Sunday, November 29 at 1 p.m. 

Mental health professionals and their families 

can purchase discounted tickets, attend a 

pregame brunch and participate in the on-

field American flag experience during the 

National Anthem. 

Click here to buy discounted tickets 

CMS Community Engagement Rule: 

Comments Due July 31

Comments on the CMS Medicaid Community 

Engagement Requirements Interim Final Rule 

(CMS-2454-IFC) are due by Friday, July 31, 2026. 

A customizable comment letter template has been 

developed to help members share how the proposed 

requirements impact Medicaid coverage continuity, 

behavioral health access, provider operations and 

the financial sustainability of community behavioral 

health organizations.

Comments can be submitted through the 

federal comment portal: Submit CMS-2454-IFC 

Comments. Please submit no later than July 31, 

2026, and retain your confirmation for your records. 

Member participation is critical to ensuring 

policymakers understand the potential impact of 

the proposed requirements on individuals served by 

Indiana’s behavioral health system and the providers 

who support them.

Please reach out to Amanda Deaton  at  

adeaton@indianacouncil.org  with any questions.

HIP Toolkit and Medicaid 
Community Engagement 

• Visit the state HIP work 

requirements partner toolkit here

• Click here to 

view our provider 

resources 

factsheet

• View HIP 

resources   

 
 
 
 
 
 
 
 
 

 
 

What Providers Need to Know: 
• HIP work requirements begin January 1, 2027 for most HIP members 

ages 19–64 who do not qualify for an exemption. 
• Members must complete 80 hours per month of qualifying activities 

(employment, education, job training, apprenticeship or community 
service). 

• Indiana will use a 3-month lookback period. Members applying or 
renewing coverage must demonstrate compliance for the three months 
prior to application or renewal. 

o For example, an applicant in January would need to demonstrate 
compliance for October, November and December. 

• Other Medicaid programs, including Traditional/Fee-for-Service (FFS) 
Medicaid, Hoosier Healthwise, Hoosier Care Connect and PathWays 
for Aging members are not subject to work requirements. 

• Important exemptions include individuals who are medically frail, have 
serious mental illness (SMI), substance use disorders (SUD), 
disabilities, special health needs, pregnancy-related exemptions, 
caregivers and others. 

 
 
 
 

▪ FSSA | HIP Work Requirements 
• Information for Members 
• Partner Toolkit 

S TAT E  U P D AT E S

FSSA Quarterly Financial Review – 

Wednesday, Aug. 5, 2026 

The Indiana Family and Social Services 

Administration will host a Quarterly 

Financial Review on Wednesday, Aug. 5, 

2026 at 9:30 a.m. ET. 

During the QFR, agency leadership will 

provide an update and overview about how taxpayer 

dollars are supporting agency priorities and Hoosiers.  

Location: Indiana Government Center South 

Auditorium - 302 W Washington St, Indianapolis,  

IN 46204 

Schedule: Click here.

• A livestream will be available on FSSA’s YouTube 

channel for those unable to attend in person. 

If you have any questions in advance of - or in 

reaction to - the QFR, please contact: 

AskTheSecretary@fssa.in.gov. 

https://www.indianacouncil.org/
https://colts.spinzo.com/colts-vs-giants-2026-11-29-UQFDW?group=kts-cumg
https://www.regulations.gov/commenton/CMS-2026-2047-0002
https://www.regulations.gov/commenton/CMS-2026-2047-0002
mailto:adeaton%40indianacouncil.org?subject=
https://www.in.gov/fssa/hip/hip-work-requirements/hwr-partner-toolkit
https://www.in.gov/fssa/hip/hip-work-requirements/hwr-partner-toolkit
https://www.indianacouncil.org/wp-content/uploads/2026/07/HIP-Work-Requirements-Provider-Resources.pdf
https://www.indianacouncil.org/wp-content/uploads/2026/07/HIP-Work-Requirements-Provider-Resources.pdf
https://www.indianacouncil.org/wp-content/uploads/2026/07/HIP-Work-Requirements-Provider-Resources.pdf
https://www.indianacouncil.org/wp-content/uploads/2026/07/HIP-Work-Requirements-Provider-Resources.pdf
https://www.in.gov/fssa/hip/
https://www.in.gov/fssa/hip/
https://www.indianacouncil.org/wp-content/uploads/2026/07/HIP-Work-Requirements-Provider-Resources.pdf
https://www.in.gov/fssa/Quarterly-Financial-Reporting
https://www.youtube.com/@FSSAIndianavideos
https://www.youtube.com/@FSSAIndianavideos
mailto:AskTheSecretary%40fssa.in.gov?subject=


F E D E R A L  F U N D I N G 

O P P O R T U N I T I E S 

• 	 Comprehensive Opioid 

Recovery Centers $3.4 

million; approximately four awards for a 

full continuum of evidence-based opioid 

and substance use treatment and recovery 

services. Due July 29.    

View opportunity 

• 	 HUD FY26 Continuum of Care 

Competition  

$4.04 billion for Continuum of 

Care projects, with emphasis on 

transitional and recovery-focused housing. 

Due August 26.   

View opportunity 

• 	 AOA Addiction Medicine Board 

Certification Exam  

Clinical Practice Pathway opportunity for 

eligible MDs and DOs with at least 1,000 

post-residency practice hours in the past 

two years.  

Applications close August 9.   

View opportunity 

Federal Updates

Federal Policy & Leadership 

SAMHSA Leadership Nomination 

The White House nominated Dr. Timothy Westlake, 

SAMHSA’s current chief of staff, to serve as Assistant 

Secretary for Mental Health and Substance Use. 

Senate confirmation is required. Read the update 

Mental Health Liaison Group  

Congressional Reception 

The July 14 reception honored the Congressional 

Mental Health Caucus and its bipartisan champions, 

bringing advocacy leaders together around mental 

health and substance use priorities.  

Learn about MHLG 

HHS and VA Psychedelics Agreement 

A five-year HHS–VA agreement will coordinate 

research, clinician training and readiness for rapid-

acting psychedelic therapies, contingent on FDA 

approval. HRSA also seeks community-provider 

input on training and care-delivery models. Read the 

agreement 

•  Respond to the HRSA request for information 

CMS Releases CY 2027 Physician Fee 

Schedule Proposed Rule 

CMS proposes continued payment improvements 

for psychotherapy and other time-based behavioral 

health services and implements Medicare telehealth 

flexibility through 2027. Comments are due 

September 14. Review the proposed rule 

• Read the CMS fact sheet 
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https://www.samhsa.gov/grants/grant-announcements/ti-26-013
https://www.hud.gov/hud-partners/community-coc
https://certification.osteopathic.org/addiction-medicine/certification-process/
https://subscriber.politicopro.com/article/2026/07/the-white-house-reveals-its-nominee-to-lead-samhsa-00998271
https://www.mhlg.org/
https://www.hhs.gov/press-room/hhs-va-partner-advance-psychedelic-therapies-veterans.html
https://www.hhs.gov/press-room/hhs-va-partner-advance-psychedelic-therapies-veterans.html
https://www.federalregister.gov/documents/2026/07/14/2026-14146/request-for-information-training-and-care-delivery-models-for-safe-administration-of-potential
https://www.cms.gov/newsroom/press-releases/cms-proposes-transformational-medicare-reforms-expand-accountable-care-modernize-physician-payment?utm_medium=email&utm_source=marketo&utm_campaign=newsletter_capcon_2026_07_17&mkt_tok=NzczLU1KRi0zNzkAAAGjD5Db7alafnbBSH18D7CgVI-9V6HF7BVjKBYPL7hBCb7Y6ZABUzhH0H0x5VZ7-uTbTq-f2qf310QyIWC4H6TxWgN96NczkpUiQwx5kmDYskU
https://www.cms.gov/newsroom/fact-sheets/calendar-year-cy-2027-medicare-physician-fee-schedule-proposed-rule
https://www.mhlg.org/
https://www.indianacouncil.org/


CCBHCs in: Indiana 

State Fact Sheet 
May 2026 

1 

Certified Community Behavioral Health Clinics (CCBHCs) provide comprehensive mental 
health and substance use care in communities across the country. They provide, at a minimum, 
a set of nine core outpatient services that adhere to federally defined standards, including 24/7 
mobile crisis response, specialized care for veterans, and structured collaboration with 
community partners to ease the pressure on emergency departments and law enforcement. 
CCBHCs are required to serve anyone with a need for mental health and substance use care, 
regardless of age, ability to pay or place of residence. There are two primary types of CCBHCs: 

• Medicaid CCBHCs operate under either the CCBHC Medicaid Demonstration or a State 
Plan Amendment and receive reimbursement through a prospective payment system 
(PPS). 

• Substance Abuse and Mental Health Services Administration (SAMHSA) Federal 
Grantees receive grant funding from SAMHSA to establish or expand the CCBHC model. 

State Impact: 13 Total CCBHCs (8 Medicaid CCBHCs and 5  
SAMHSA Federal Grantees) 
 

 

Expanding Timely Access to Care: The 12 Indiana CCBHCs that responded to the 
survey collectively serve more than 119,013 individuals, representing a 31% 
increase in the number of individuals served since becoming a CCBHC. Of these, the 
seven Medicaid CCBHCs collectively serve 73,744 individuals, accounting for 
approximately 62% of all individuals served by responding Indiana CCBHCs. The 5 
SAMHSA Federal grantees collectively serve 45,269 individuals, representing the 
remaining 38% of the total population served. 

Since becoming a CCBHC, 58% of Indiana CCBHCs reported increases in the number 
of children and youth served, 42% reported increases in uninsured individuals 
served, and 17% reported increases in individuals with mental health or substance 
use needs who had not previously received behavioral health care. These trends 
varied between Medicaid CCBHCs and SAMHSA Federal grantees. 

Among Medicaid CCBHCs, 43% reported increases in children and youth served, 
29% reported increases in uninsured individuals served, and 29% reported 
increases in individuals who had not previously received behavioral health care. 

Among SAMHSA Federal grantees, 80% reported increases in children and youth 
served, while 60% reported increases in uninsured individuals served. 

We are proud to share the latest 

Indiana CCBHC impact report 

from the National Council for 

Mental Wellbeing.

Please click the image to view / 

download the report.

INSIGHT-BH 501(c)(3) Milestone
We are proud to announce a major milestone for INSIGHT-BH, our 501(c)(3) sister 

corporation created to advance a statewide population health data tool for our member 

organizations. INSIGHT-BH—Indiana State Integrated Graphing & Health Tracking for 

Behavioral Health—received federal tax-exempt status from the IRS this month, clearing 

the way to pursue grant funding and accelerate implementation. 

Working in collaboration with IPHCA, this initiative will represent 

a first-of-its-kind partnership between primary health care and 

behavioral health networks to build this type of population  

health tool.
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https://www.thenationalcouncil.org/
https://www.indianacouncil.org/wp-content/uploads/2026/07/Indiana_CCBHC-E-and-Medicaid-CCBHCs_State-Fact-Sheet_FINAL_2026.07.21.pdf
https://www.indianapca.org/
https://www.indianapca.org/
https://www.indianacouncil.org/
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Southwestern Announces their  
Next President and CEO 
June 25, 2026

The Board of Directors of Southwestern Behavioral 

Healthcare is pleased to announce the selection of Dr. 

Lionel Reed Phelps II, Psy.D., HSPP, as the organization’s 

next President and Chief Executive Officer, effective 

Monday, August 3, 2026. Dr. Phelps will succeed Katy 

Adams, who will depart on July 10 after 25 years of 

dedicated service to Southwestern Behavioral Healthcare.

An Evansville native and U.S. Navy veteran, Dr. Phelps 

brings more than two decades of leadership experience in 

behavioral healthcare, organizational transformation, and 

community mental health. He earned a Bachelor of Arts in Psychology from University of Southern 

Indiana before completing both a Master of Science and Doctor of Psychology (Psy.D.) in Clinical 

Psychology from Capella University. He is dual licensed as a clinical psychologist and professional 

counselor and has devoted his career to advancing access to high-quality behavioral healthcare 

services.

As an Evansville native returning to serve the community where his professional journey began, Dr. 

Phelps brings a deep understanding of the region, a commitment to collaboration, and a vision for 

strengthening access to behavioral healthcare across Southwestern Indiana.

The Board of Directors is confident that Dr. Phelps’ leadership, clinical expertise, and dedication to 

community well-being uniquely position him to guide Southwestern Behavioral Healthcare into its 

next chapter of growth and service. 

We look forward to welcoming Dr. Phelps to Southwestern Behavioral Healthcare this August.

• Read the full press release here

C O M M U N I T Y  N E W S

https://www.indianacouncil.org/
https://www.indianacouncil.org/wp-content/uploads/2026/07/Dr.-Lionel-Phelps-Announcement-Southwestern.pdf
https://www.southwestern.org/
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A Year of Service and 
Partnership in Shelby  
and Hancock Counties
A year has passed since Aspire was selected 

by county leaders and designated by the 

Indiana Division of Mental Health and 

Addiction (DMHA) as the new Community 

Mental Health Center (CMHC) for Hancock 

and Shelby counties. 

A historic moment for the communities we 

serve, the step expanded Aspire’s CMHC 

footprint from four to six counties, offering 

the opportunity for Aspire to learn more about 

the needs of these communities and provide 

its members access to consistent, high-quality 

care services.

Since being selected last summer, Aspire 

continues to work closely with local partners, 

and has established operational clinic 

locations in both Shelbyville and Greenfield. 

Aspire opened its Shelbyville office on 

November 10, 2025, and the Greenfield office 

on December 8, 2025. Both clinic locations 

offer Same Day Access (SDA) services, allowing 

individuals to walk into the clinic and begin the 

intake process for therapy services immediately, 

significantly reducing wait times. SDA services 

started in January 2026 in Shelby County and 

March 2026 in Hancock County.

In addition, crisis services are now 

operational in both Hancock and Shelby 

counties. Aspire is working collaboratively 

with both Hancock Health and Major Health 

Partners (MHP) to provide crisis response and 

emergency department assessments in their 

respective hospitals. Our goal in both settings 

is to conduct timely assessments and help 

ensure individuals are connected to the most 

appropriate care pathway in a busy emergency 

department environment.

To support individuals working through 

substance use challenges, we have added 

new Recovery Coaches serving both 

counties. These team members provide care 

coordination, life-skills support and direct 

connections to treatment and community 

resources, working in partnership with Aspire 

providers and local organizations.

• Read the full  

Aspire newsletter  

here

 2  Aspire Indiana Health, Inc. 

9615 E. 148th St., Noblesville, IN 46060    

Designated in: BOONE, HAMILTON, MADISON, 

MARION, SHELBY, HANCOCK  Also serving: GRANT

C O M M U N I T Y  N E W S

https://www.indianacouncil.org/
https://www.indianacouncil.org/wp-content/uploads/2026/07/Aspire-july-newsletter-2026.pdf
https://www.indianacouncil.org/wp-content/uploads/2026/07/Aspire-july-newsletter-2026.pdf
https://www.indianacouncil.org/wp-content/uploads/2026/07/Aspire-july-newsletter-2026.pdf


Indiana Council Hill Day 
A heartfelt thank you to our incredible Indiana Council 

members and Indiana’s congressional delegation for making our June Hill Day 

in Washington, D.C. such a meaningful and productive experience.

To our members—thank you for taking time away from your organizations, staff, 

and communities to advocate for behavioral health. Your willingness to share 

your expertise, experiences, and the stories of those you serve helps ensure 

that the voices of Indiana’s community mental health centers are heard where 

important decisions are made.

We also extend our sincere appreciation to Indiana’s Senators, Representatives, 

and their staff for meeting with us, listening to our priorities, and engaging in 

thoughtful conversations about strengthening behavioral health care across 

Indiana. Your time, partnership, and commitment to improving access to care 

are deeply valued.

Advocacy is strongest when we work together, and we are grateful for everyone 

who helped make this year’s Hill Day a success. We look forward to continuing 

these important conversations and working together to build a healthier future 

for all Hoosiers.
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https://www.indianacouncil.org/
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J U N E  H I L L  D AY

https://www.indianacouncil.org/


A heartfelt thank you to 
everyone who helped 
make the Indiana Council’s 
Summer Conference a truly 
memorable event.
To our members, thank you for your 

engagement, collaboration, and unwavering 

commitment to strengthening behavioral 

health across Indiana. Your passion for serving 

your communities is what makes this work so 

meaningful.

To our partners and sponsors, thank you for 

your continued support and investment in 

our mission. Your partnership helps us bring 

valuable opportunities for learning, connection, 

and innovation to our members.

To our speakers, thank you for sharing your 

expertise, insights, and inspiration. Your 

presentations challenged us, sparked important 

conversations, and provided valuable tools we 

can take back to our organizations.

And to our key stakeholders, thank you 

for taking the time to join us, listen, and 

collaborate. Your partnership is essential as 

we continue working together to advance 

behavioral health care and improve the lives of 

Hoosiers across our state.

Thank you for helping make our Summer 

Conference one to remember!   We look 

forward to seeing you all in Bloomington for 

our Fall Conference – September 30 – Oct 

2nd – registration coming soon!

Indiana Council staff with Clayton Sparks of Humana) &  

Vanessa Pataky of Aspire at our Summer Conference reception.

Jody Horstman 

(Aspire) showing 

off her batting cage 

talent!

Friends of 

Indiana Council 

– PAC cornhole 

tournament!

Tough Comp!

20 

S U M M E R  C O N F E R E N C E

https://www.indianacouncil.org/


CONGRATULATIONS TO OUR  

2026 CORNHOLE CHAMPS!  

Dr. Matt Burden (Porter-Starke)  

& Laurie Nafziger (Oaklawn)

Indiana Council staff - Sydney 

Moulton, Denise Wade, Amanda 

Deaton, Nancy Henry and Lee Ann 

Jordan - enjoying Tin Caps Field in  

Fort Wayne!

Dr. Michael Drake (Family Health Center) 

having fun with Indiana Council  

staffer Lee Ann Jordan for our  

“Pie in the Face” event!

Summer conference attendees
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S U M M E R  C O N F E R E N C E

Special Thank You to Sarah 

Sailors, Director of DMHA, 

and Austin Hollabaugh, Asst 

Deputy Director of DCS, for 

speaking with our members 

at our Summer Conference.   

We appreciate your continued 

support and partnership!

https://www.indianacouncil.org/


 1  Adult & Child    CCBHC DEMO  
603 E. Washington St. – 9th Floor,  
Indianapolis IN 46204    
Designated in: MARION, JOHNSON 

 2  Aspire Indiana Health, Inc. 
9615 E. 148th St., Noblesville, IN 46060    
Designated in: BOONE, HAMILTON, MADISON, MARION,  

SHELBY, HANCOCK  Also serving: GRANT

 3  Bowen Health  
2621 E Jefferson St, Warsaw, IN 46580    
Designated in: HUNTINGTON, KOSCIUSKO, MARSHALL,  

WABASH, WHITLEY  Also serving: ALLEN, DEKALB,  

LAGRANGE, NOBLE, STEUBEN

 4  Centerstone of Indiana, Inc.   CCBHC DEMO  
645 S. Rogers Street, Bloomington, IN 47403    
Designated in: BARTHOLOMEW, BROWN, DECATUR,  

FAYETTE, JACKSON, JEFFERSON, JENNINGS, LAWRENCE, 

MONROE, MORGAN, OWEN, RANDOLPH, RUSH,  

UNION, WAYNE  Also serving: CLARK, DELAWARE, HENRY, 

JOHNSON, MARION, PUTNAM, SCOTT

 5  Community Fairbanks Behavioral Health  
8180 Clearvista Pkwy, Indianapolis, IN 46256    
Designated in: MARION, HANCOCK, SHELBY  

Also serving: MADISON, JOHNSON

 6  Community Fairbanks Behavioral Health – 
Howard  
322 N. Main St, Kokomo, IN 46901   
Designated in: CLINTON, HOWARD, TIPTON

7  Cummins Behavioral Health Systems, Inc.  
6655 East US 36, Avon IN 46123   
Designated in: HENDRICKS, PUTNAM  

Also serving: BOONE, MONTGOMERY, MARION 

8  Edgewater Systems for Balanced Living, Inc.  
1100 West Sixth Avenue, Gary IN 46402   
Designated in: LAKE  Also serving: PORTER, LAPORTE 

9  Family Health Center  
515 Bayou Street, Vincennes IN 47591    
Designated in: DAVIESS, KNOX, MARTIN, PIKE 

10  4C Health  CCBHC DEMO  

401 E. 8th Street, Rochester, IN 46975    
Designated in: CASS, FULTON, MIAMI, PULASKI   

Also serving: CARROLL, CLINTON, GRANT, MARSHALL,  

TIPPECANOE, WABASH HOWARD, TIPTON, WHITE

11  Hamilton Center, Inc.   CCBHC DEMO  

620 Eighth Avenue, Terre Haute IN 47804    
Designated in: CLAY, GREENE, PARKE,  

SULLIVAN, VERMILLION, VIGO  

Also serving: HENDRICKS, MARION, OWEN, PUTNAM

• 	 Numbers show head office locations    

•	 Click provider logos to visit their sites

12  INcompass Healthcare 
285 Bielby Road, Lawrenceburg IN 47025    
Designated in: DEARBORN, FRANKLIN, OHIO, RIPLEY,  

SWITZERLAND  Also serving: DECATUR, FAYETTE, HENRY,  

JEFFERSON, JENNINGS, RUSH, SCOTT, UNION, WAYNE

13  LifeSpring Health Systems  
460 Spring Street, Jeffersonville IN 47130    
Designated in: CLARK , CRAWFORD, DUBOIS, FLOYD, HARRISON,  

JEFFERSON, ORANGE, PERRY, SCOTT, SPENCER, WASHINGTON  

14  Meridian Health Services  
240 N. Tillotson Avenue, Muncie IN 47304   
Designated in: DELAWARE, HENRY, JAY 

Also serving: ALLEN, FAYETTE, HOWARD, LAPORTE, MADISON, 

MARION, RANDOLPH, RUSH, ST. JOSEPH, TIPPECANOE, WAYNE 

15  Northeastern Center, Inc.  
220 South Main Street, Kendallville IN 46755    
Designated in: DEKALB, LAGRANGE, NOBLE, STEUBEN 

16  Oaklawn Psychiatric Center, Inc.   CCBHC DEMO  

330 Lakeview Drive, Goshen IN 46527    
Designated in: ELKHART, ST. JOSEPH

17  Park Center  
909 East State Boulevard, Fort Wayne IN 46805    
Designated in: ADAMS, ALLEN, WELLS  

Also serving: HUNTINGTON, WHITLEY

18  Porter-Starke Services  
601 Wall Street, Valparaiso IN 46383    
Designated in: PORTER & STARKE 

19  Radiant Health    CCBHC DEMO  

505 N. Wabash Avenue, Marion IN 46952    
Designated in: GRANT, BLACKFORD 

20  Regional Health Systems  
8555 Taft Street, Merrillville, IN 46410    
Designated in:  LAKE 

21  Sandra Eskenazi  
Mental Health Center   CCBHC DEMO  
720 Eskenazi Avenue, Indianapolis IN 46202    
Designated in: MARION  

22  Southwestern  
Behavioral Healthcare, Inc.   CCBHC DEMO  

415 Mulberry Street, Evansville IN 47713    
Designated in: GIBSON, POSEY, VANDERBURGH, WARRICK 

23  Swanson Center  
7224 W. 400 N., Michigan City IN 46360   
Designated in: LAPORTE 

22  Valley Oaks   
415 N. 26th Street, Lafayette, IN 47904   
Designated in: BENTON, CARROLL, FOUNTAIN, JASPER, 

MONTGOMERY, NEWTON, TIPPECANOE, WARREN, WHITE

Indiana Council of Community Mental Health Centers, Inc. 

P.O. Box 609 Jeffersonville, IN 47131  (317) 684-3684           indianacouncil.org

Our Providers - Serving all 92 Indiana Counties

>> Click here to view  

provider details on our site

CCBHC DEMO    indicates provider is a 

designated CCBHC demonstration site  

in the counties shown in GREEN on the map >>>
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https://adultandchild.org
https://www.aspireindiana.org
https://www.bowenhealth.org/
https://centerstonehealthservices.org/behavioral-health/
https://communityhoward.org/s/community-howard/hospital-kokomo-indiana/
https://www.cumminsbhs.org/
https://edgewaterhealth.org/services/mental-health-addiction/
https://www.yourfhc.org/
https://www.4chealthin.org/
https://www.hamiltoncenter.org/
https://incompasshc.org/
https://www.lifespringhealthsystems.org/
https://www.meridianhs.org/
https://www.nec.org/
https://oaklawn.org/
https://www.parkcenter.org/
https://www.porterstarke.org/
https://getradiant.org/
https://www.rhs.care/
https://www.eskenazihealth.edu/
https://www.southwestern.org/
https://www.swansoncenter.org/
https://valleyoaks.org/
http://indianacouncil.org
https://www.indianacouncil.org/
https://member.indianacouncil.org/wapps/org/supplier/list
https://member.indianacouncil.org/wapps/org/supplier/list
https://member.indianacouncil.org/wapps/org/supplier/list
https://www.indianacouncil.org/
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Cup of Joe with Zoe	  

Half hour State leader meet and greet with our 

members and partners. 

Second Tuesday of every month at 8:30am EST

>> Click here for Zoom link 

Meeting ID: 210-953-5684   Password: ICCMHC

For further information on all events please 

contact LeeAnn Jordan

DID YOU KNOW?  -  

You can watch past Cup of 

Joe meetings on YouTube -  

Click here to subscribe!

Calendar  D AT E S  F O R  Y O U R  D I A R Y  . . .

U P C O M I N G  E V E N T S

Click here to visit  

our event pages

2026 
dates

August

11
September

8
October

13

November

10
December

8

• 	Connect Hub Webinar  

August 19th - Click image for 

details and to register

• 	 Indiana Council Fall meeting  

September 30 – October 2, 

Bloomington, IN  

Hilton Garden Inn, Bloomington

https://us02web.zoom.us/j/2109535684?pwd=TSsxQ2s2djJiTnA2QWladDFkRmQzdz09
mailto:ljordan%40indianacouncil.org%20?subject=Events
https://www.youtube.com/@leeannjordan
https://www.indianacouncil.org/upcoming-events/
https://us02web.zoom.us/webinar/register/WN_1DtX9Jf5TN66gHFpAxJx1Q#/registration
https://www.indianacouncil.org/

