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Indiana’s Community Mental Health Centers (CMHCs) have long been the
backbone of our behavioral health system, but the current braided funding

structure makes it difficult to respond flexibly to the needs of the people and
communities we serve. The Certified Community Behavioral Health Clinic (CCBHC)
model provides an opportunity to build a more responsive, sustainable system—one

grounded in Indiana’s vision of Someone to Call, Someone to Respond, and
Somewhere to Go. CCBHCs allow providers to meet people where they are,

whether that means responding to a crisis in the community, connecting someone
to care outside of traditional clinic walls, or providing comprehensive services under

one coordinated system. Unlike a funding structure that can tie resources to
individual services, the CCBHC model provides greater flexibility to invest in the

workforce, services, and community-based supports needed to meet local needs.
This is about moving from a system that asks people to fit into the services available

to one that has the ability to meet people where they are.



WHAT IS CCBHC?
A Certified Community Behavioral
Health Clinic (CCBHC) is a federal
model that allows for flexible funding for
current outpatient mental health
services. This new approach will provide
the structure and financing needed to
transform local communities’ access to
services. There are 9 core required
services for CCBHC, including crisis
services. This model allows providers to
treat individuals in lower-cost settings
by intervening early and diverting them
from more costly settings, such as jails or
hospitals.

Through CCBHC, providers are also able to keep individuals in their communities and create local
provider partnerships. There are currently 8 demonstration sites in Indiana, covering roughly 39
counties.

HOW WE GOT HERE

2019 2022 2023 2024 2025 2027

1) Members are
receiving grants for
CCBHC services.

2) HEA 1222 passes
directing FSSA to
develop a plan to
expand CCBHC in
Indiana.

3) SEA 1 passes allowing
FSSA to apply for the
CCBHC demonstration
program.

4) HHS selected Indiana
as 1 of 10 states to
participate in the
CCBHC demonstration
program. The State
selected 8 CMHCs to be
CCBHC Pilot Sites.

5) The 8 CCBHC
Demonstration Pilot Sites
go live January 2025.

6) GOAL: Full
implementation and
statewide coverage
across all 92 counties. 

Where we’re going...is to begin the process for a state plan
amendment to make the CCBHC program permanent for

when the demonstration ends in 2028. 



GROUP HOMES ROOM & BOARD
Group homes primarily serve the seriously mentally ill (SMI) population, this
includes those diagnosed with schizophrenia, bipolar disorder, post-
traumatic stress disorder, etc. As the SMI population ages, the current
funding structure for group homes is not sustainable. We are advocating
for a standard room and board rate for group homes. This room and
board payment is already done in other settings, such as with substance
use disorder residential treatment and intellectually and developmental
disability group homes. Additionally, without a more reliable funding
source there is a risk of beds closing, leaving longer wait times for the SMI
within our State Hospital system. 

This group home room and board rate will allow providers to have a stable
and simplified funding source to care for the behavioral health needs of
this unique population and ensure that beds can remain open for future
patients. 

SFY 28 SFY 29

$22.5M $22.5M

CCBHC
$29,640,000

MCT/CRSS
$12,000,000

988
$8,000,000

DMHA Admin
$360,000

Community Mental Health Fund Spend
SFY 27

Almost every dollar that has been appropriated

through the Community Mental Health Fund, since

2023, is being used for services. To the left is a

breakdown of the spend for state fiscal year (SFY)

2027. The continuation of these funds will help

ensure the continuation of vital services and

sustainability as we build out the statewide

CCBHC system. 

The current funding for the CCBHC program is:

Community Mental Health Fund 

Existing CMHC Contracts 

Medicaid Rehabilitation Option (MRO)

Contracts

Enhanced Federal Match

Outpatient Services Medicaid Billing

CCBHC BRAIDED FUNDING

COMMUNITY MENTAL HEALTH FUND 
(see chart)

CURRENT FUNDING

$4M per month in federal funding
($165M for remainder of the

demonstration CY2026–2028) is
lost until coverage expands to all 92

counties.
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